MUHUCTEPCTBO CEJIbCKOI'O X031 CTBA POCCUNCKON ®EJIEPALTNN
®denepanbHOE TOCYIaPCTBEHHOE OIOKETHOE 00pa30BaTeIbHOE YUPESIKICHHUE
BBICIIIETO 00Pa30BaHMUS
«KYBAHCKUI TOCYIAPCTBEHHBIN ATPAPHBI VHUBEPCUTET
nmeau WU.T. TPYBUJIMHA»

VYdeTHO-(UHAHCOBBIN (PaKyIbTET
byxranrepckoro y4era

YTBEPXJIEHO:

Jekan, PykoBoauTenb noapasieseHust
bonnmapenxo C.B.

CepTnugukar:  2a000008bf7e3dfcO 7160002000008bf

il e iy (mporoxoi ot 20.05.2024 Ne 8)

@ Ky6rAy J[loKyMeHT MoAnucaH NpocToi

KySonco rocymapcrsenaih BNEKTPOHHOM MOAMNCHLED

CBEJIEHMA O CEPTU®UKATE 3N

PABOYAS TPOI'PAMMA JUCIUAIIJIMHBI (MO YJIS)
«YITPABJIEHUE ITPOEKTAMMW»

VYpoBeHb BhICIIETO 00pa30BaHUs: MarkucTparypa

Hampasnenue noarorosku: 38.04.01 DxoHoMuka
HanpasneHHoCTh (TpO(UIIH)TOATOTOBKHU: YUeT, aHAIIU3 U ayJUT

KBanudukanus (CTeneHb) BBITYCKHUKA: MAaTUCTP
@opmbl 00yYeHHS: OUHAsI, 320UHAS
I'on HaGopa: 2024

Cpoxk nosy4eHus: 00pa3oBaHMs: Ounas ¢popma oOyueHus — 2 roma
3aounas popma oOyueHus — 2 roga 5 mecsa(-eB)

O0BeM: B 3aUE€THBIX eqUHUIax: 4 3.¢.
B aKaJIeMHYeCKUX Jyacax: 144 ak.4.
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Pa3padoruukmu:
HoneHnr, kagenpa Oyxranrepckoro yuera Xpomona V.H.

PaGouas mporpamma IUCIUIUTHHEI (MOMYJsSl) COCTaBlIeHa B cOOTBeTCTBHH ¢ TpeboBaHusMU OI'OC
BO 1o HampaBieHuro nNOAroToBKM HampaBineHue MOATOTOBKH: 38.04.01 DOxoHoMUKa,
YTBEpKJIEHHOTO mpukazoM MunoOpHayku Poccum ot 11.08.2020 Ne939, ¢ yuerom TpyHdOBBIX
¢bynkuuii npodeccruoHanbHbIX cTanaapToB: "byxranrtep", yTBepxaeH npukazom Munrtpyna Poccun
or 21.02.2019 Ne 103n; "Aymurtop", yrBepkaeH npukazoM Muntpyna Poccun ot 19.10.2015 Ne
728n; "BuyTrpennuii aynurop", yrBepxkaeH npukazoM Muntpyna Poccun ot 24.06.2015 Ne 398m;
"DKOHOMUCT TpeanpusaTus’, yreepxkaeH nprukazom Muntpyna Poccuu ot 30.03.2021 Ne 1611.

CornacoBanue U yTBepkKACHUE

[Tonpaznenenue
No W § OTBETCTBEHHOE OUO Busa JlaTa, mpoTOKOJI
KOJIJIETHAJIbHBIN JIUTI0 (TIpu HATTMYWUN)
opras
1 |byxrantepckoro | Ilpeacenarens Xpomosa N.H. CormacoBano [06.05.2024, Ne 9
yyera METOINYECKOUN
KOMHUCCHU/COBET
a
2 |byxrantepckoro | PykoBoautenn T'oBns B.B. CormtacoBaHo 20.05.2024
ydeTa 00pa3oBareIbHO
W IpOrpamMMBbl
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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

Llenb oCBOGHHS JUCHMIUIMHBI - (OpMUpOBaHHME y  OOydYaIOUIMXCS CHCTEMHOTO
YIPaBIEHYECKOTO MBINUICHHS, TBOPUYECKOTO MOAXOAA K YHPABICHHUIO CIOXHBIMH HM3MEHCHUSMHU C
UCTIOJIb30BAaHUEM METONIOB TPOEKTHOTO YIPaBICHHS; (HOPMUPOBAHHUE YIITYOJICHHBIX CHCTEMHBIX
3HAHWUW, HEOOXOAWMBIX JJIsi OCYIISCTBICHUS MeEp, CBSI3aHHBIX C YIPaBICHHEM IPOCKTAMH,
dbopMupOBaHHE YMEHHA ¥ pPa3BUTHE NPAKTHYECKUX HABHIKOB HCIONB30BAHUS COBPEMEHHOTO
WHCTPYMEHTapUs pu paboTe U yIpaBICHUH MPOCKTAMH.

3amaun U3ydeHUs TUCIUILIHHBL:

- (popMupoBaHHE y 00yYaIOUINXCS CUCTEMbI 3HAHUN O HAYYHBIX, TEOPETUUECKHX U METOJMUECKUX
aCTIEKTaX CUCTEMBI YIIPABICHUS MPOCKTAMH,

- U3Y4YCHHE METOIMYECKHX IMOJXOA0B K MPUHATHUIO PEIICHUH MO BBIPAOOTKE KOHILIETIIUH MPOEKTa,
€ro CTPYKTYpU3aLUH U OLICHKE;

- O3HAKOMJICHHE C OpPraHU3alMOHHBIMU (OpMaMHU YIPABICHUS NPOEKTaMU U METOIaMU UX
pa3paboTKH ¥ ONTUMH3AINY;

- U3y4eHHe poiu U (PyHKUIMH MPOCKTHOTO MEHEKepa Ha Pa3IMYHBIX dTamax >KM3HEHHOTO IHKIIA
MIPOEKTA;

-  W3yYyeHUE TPHUHLIUINOB (HOPMUPOBAHUS TMPOCKTHBIX KOMAHJ, ONPEICIICHUS CTPaTeruu
COTPYAHUYECTBA;

- U3y4YCHHE UHCTPYMEHTApUS TUIAHUPOBAHKS U KOHTPOJISL XO/Ia BBITIOIIHEHUS TIPOEKTA;

- (opMupoBaHHE HABBIKOB ITyOIMYHOTO MIPEACTABICHUS PE3YJIBTaTOB IIPOCKTA;

- pa3BHUTHE HABBIKOB Pa3pa0OTKH W peanu3alliid OpPTaHU3AIHOHHO-YIPABICHUYECKUX DPEIICHUH B
nessax odecreueHust 3p(HEeKTUBHOTO YIPABICHUS POSKTAMU B KOMITAHUH.

2. [Inanupyempblie pe3yJbTaThl 00y4YeHHs 10 TUCUUILIMHE (MO1YJ/II0), COOTHECEHHbIE C
IUVIAHMPYEeMbIMHU pPe3yJ1bTaTaMU 0CBOEHHs 00pa30BaTe/IbHON NPOrpaMMblI

Komnemenyuu, unouxamopul u pe3yniomamul 00y4eHus
YK-2 Cnioco6eH ynpasisiTh MPOSKTOM Ha BCEX ATalax €ro KW3HEHHOTO IHUKJIa

VK-2.1 Pa3pabarpiBaeT KOHIEMIIMIO TPOEKTa B paMKax OO0O03HAYCHHOW MPOOIEMBI,
dbopmynupys 1enb, 3aayd, aKTyalbHOCTb, 3HAYUMOCTh, OXKHUIAEMble pe3yJIbTaTbl U
BO3MOXKHBIE C(hephl UX TPUMEHEHUS

3Hamo:

VK-2.1/311 Mmeromuky pa3pabOoTKM KOHIEMIMU IPOEKTa B paMKax 0003HAuCHHOMN
npoOnemMbl, GopMyTupys IeNb, 3aladd, aKTyaJlbHOCTb, 3HAYUMOCTh (HAy4HYIO,
NPaKTUYECKYI0, METOANYECKYIO M MHYIO B 3aBUCUMOCTH OT THIIA MIPOEKTA), O)KUJaeMble
pe3yNbTaThl U BO3MOXKHBIE CEephl UX TPUMEHEHHS

Ymems:

VK-2.1/¥Mm1 pa3paborarh KOHIEMIIMIO MPOEKTa B paMKax 0003HAYEHHOW MpOOJIEeMBI,
bopMynupys 1eib, 3aJa4d, aKTYalbHOCTh, 3HAYMMOCThH (HAYYHYIO, MPAKTUYECCKYIO,
METOIMYECKYIO U MHYIO B 3aBHCHMOCTH OT THIIa MPOEKTA), OKUIAEMbIC Pe3yJbTaThl U
BO3MOXKHBIE C(hepbl HX PUMCHEHUS

Braoems:

YK-2.1/HB1 cnocobHOCTBIO pa3paboTaTh KOHIEMHIMIO MMPOEKTA B paMKax 0003HauCHHOMN
npoOnemMsl, GopMyTUpys IieNlb, 3aladd, aKTyaJlbHOCTb, 3HAYUMOCTh (HAy4HYIO,
NPaKTUYECKYIO, METOANYECKYIO M MHYIO B 3aBUCUMOCTH OT THIIA MIPOEKTA), O)KUJaeMble
pE3yNbTaThl U BO3MOXKHBIE CEephl UX MTPUMEHEHHS

VK-2.2 Cnocoben Buaerb 00pa3  pesyiaprata JACATEIbHOCTH M IUIAHUPOBATH

MOCJIEI0BATENBHOCTD IIAr0OB JJI JOCTHUKEHUS JAHHOTO pe3yJibTaTa
3name:
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VK-2.2/311 cnocoObl ompeneneHust pe3yabTaToB JEATENbHOCTH U IUIAHUPOBAHUS
NIOCJIeIOBATENIbHOCTH IIAroB JUIsl JOCTUKEHUS TaHHOTO pe3yibTara

Ymems:

VYK-2.2/YMm1 onpenenuth pe3yabTar IeATeIbHOCTH U TUIAHUPOBATH MOCIIEI0BATEIHHOCTh
I1aroB JUIsl TOCTH>KEHUSI JAaHHOTO pe3ybTara

Braoems:

VK-2.2/HBl cnocoGHOCTBIO OIpEeNuTh pe3ysibTaT AeATeNIbHOCTH M IUIAHUPOBAaTh
MOCTIeIOBATEILHOCTD IIaroB JJISl JOCTHXKEHUS JAHHOTO pe3yabraTa

VK-2.3 ®opmupyer miaH-rpaduK peanu3aliy MpOeKTa B LEJIOM M IUIaH KOHTPOJS €ro
BBITIOJTHEHUSI

3name:

VYK-2.3/3u1 anroput™m popmupoBanus miaHa-rpaduka pearn3anu IpoeKTa B IeJIOM U
TUIaHA KOHTPOJIS €70 BBHITOTHEHHUS

Ymems:

VK-2.3/¥Ym1 dhopmupoBath miaH-Tpaduk peaau3aniy TPOeKTa B IIEJIOM U KOHTPOJIS €r0
BBITTOJTHCHHS

Braoems:

VK-2.3/HB1 cniocoGHOCTBIO (hOpMHPOBATH MJIaH-TpadUK peaan3aluu MPOeKTa B IEJIOM
U TIJIaHAa KOHTPOJISL €T0 BBIMOJIHEHHUS

VK-2.4 Opranusyer u KOOPAMHUpPYET pPabOTy YYaCTHHUKOB IMPOEKTa, CIIOCOOCTBYET
KOHCTPYKTHBHOMY IPEOJIOJICHUIO BO3HUKAIOUIMX pa3HOIIacUi W KOH(IMKTOB, 0OecreunBaeT
paboTy KOMaH/1bI HEOOXOAUMBIMU PECypcaMu
3nams:
VK-2.4/311 anroput™ opraHu3anuyd ¥ KOOPAMHUPOBAHUS paOOThl YYACTHUKOB MPOCKTA,
obecnieueHrs pabOThl KOMaH bl HEOOXOAUMBIMH peCcypcaMu
Ymemu:
VK-2.4/Ym1 opraHu3oBaTb W KOOPAMHHUPOBATH pabOTy YYaCTHUKOB THPOEKTa,
CHOCOOCTBOBAaTh KOHCTPYKTHBHOMY IIPEOAOJICHUIO BO3HUKAIOMIMX pa3HOIIACUH U
KOH(JIUKTOB, 00ECIEYUTh PAa0OTy KOMaH Ibl HEOOXOIMMBIMHU pECypcamMmu
Braoemy:
VK-2.4/HBl cnocoOHOCTbIO OpPraHM30BaTh W KOOPAUHHPOBATH PAOOTY YYACTHHKOB
IPOEKTa, CIOCOOCTBOBATH KOHCTPYKTUBHOMY MPEOIOJICHUIO BO3HUKAIOIINX Pa3HOIIACHI
U KOH(IIMKTOB, 00ecreunTh paboTy KOMaHAbl HEOOXOAMMBIMH pecypcaMu

VYK-2.5 [IpeacransieT myOaudHO Pe3yabTaThl MPOEKTa (WJIM OTIAEIBHBIX €r0 ATaroB) B popme
OTYETOB, CTAaTeH, BEICTYIUICHUI HA HAYYHO-TTPAKTUICCKUX CEMHHAPax M KOH(DEPECHIUIX

3name:

VYK-2.5/3u1 sramnsl nyOnuaHOTrO MPEACTaBICHHS PE3yIbTaTOB MTPOCKTa B (JOpME OTUETOB,
cTarel, BEICTYIUICHUH Ha HAyYHO-IIPAKTUYECKUX CEMHHApax U KOH(epeHL X

Ymemu:

YK-2.5/YMmI npenactaBnsTh myOIUYHO pe3yabTaThl MPOEKTa (MM OTJACIBHBIX €r0 3TAloB)
B (opme oTyeToB, craTeil, BHICTYIUICHHH Ha HAy4YHO-TIPAKTUYECKUX CEMUHapax H
KOH(EpeHIIX

Braoemy:

VK-2.5/HBl cnocoOHOCTBIO MpEACTaBIATh MYONUYHO pe3yibTarbl MpPoeKTa (WiIn
OTAETBHBIX €ro JTanmoB) B (opMe OTYETOB, CTaTed, BBHICTYIJICHUH Ha
HayYHO-IIPAaKTUYECKUX CEMUHApax U KOH(PEPEHIHIX

VYK-2.6 Tlpennmaraet BO3MOKHBIC TMYTH (QJITOPUTMBI) BHEIPECHHS B IPAKTUKY PE3YJIBTATOB
MpoeKTa (WJIH OCYIIECTBIISIET €r0 BHEAPECHHE)
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3nams:

VK-2.6/301 anroputMbl BHEIpPEHUST B TPAKTUKY pPE3yJIbTaTOB MPOEKTa (WIn
OCYUIECTBIISIET €r0 BHEIPEHHE)

Ymemu:

VYK-2.6/YMmI pa3paboTarh alropuTMbl BHEAPEHUS B IPAKTUKY PE3YJIBTATOB MPOEKTa (MK
OCYUIECTBIISIET €r0 BHEIPEHUE)

Braoems:

VK-2.6/HB1 crnocoOHOCTBIO MPEUIOKUTh BO3MOXKHBIC HANpaBiIeHUS (aJTOPUTMBI)
BHEAPEHUS B IPAKTUKY PE3YJIBTATOB MPOEKTa (MJIM OCYIIECTBIISET €r0 BHEIPEHUE)

VYK-3 CnocobeH opraHu3oBbIBaTh W PYKOBOAWTH PabOTONW KOMAaHbI, BhIpaOaThiBas KOMaHIIHYIO
CTpPATETHIO [Tl TOCTHKEHUS IOCTABICHHOM LIEH

VK-3.1 BripaOaTbiBaeT CTpaTreruio COTPYAHHYECTBA M HAa €€ OCHOBE OpraHu3yeT padoTy
KOMaH/Ibl JJIs1 JOCTUKEHUSI IOCTABICHHON LENIN

3uamo:

VYK-3.1/311 cTpareruto KOMaHIOBAaHHS JUIsi JOCTIDKEHUS TIOCTABICHHOW IIEJIH,
PYKOBOIUTH pabOTOM KOMaH IbI

Yuems:

VK-3.1/¥M1 wucnonp3oBaTh KOMaHJIHYIO CTPATETHIO IS JOCTIKEHHUS TOCTaBICHHOM
LeJIn

Brnaoemw.

VYK-3.1/HB1 crocoGHOCTBIO BBIpadaThIBaTh CTPATETUIO COTPYIHMUYECTBA U HA €€ OCHOBE
OpPraHu30BaTh pabOTy KOMAHBI ISl TOCTHKEHUS TIOCTABICHHON 1IeNTH

VK-3.2 YuutbiBaeT B CBOEH COIMAIbHOW M MPO(EeCcCHOHATHLHON NEeSTEIbHOCTH HWHTEPECHI,

OCOOCHHOCTM TIOBEJCHHUS W MHEHHMA (BKIIOYash KPUTUYECKUE) JIHOACH, € KOTOPBIMHU

paboTaeT/B3auMOICHCTBYET, B TOM YUCIIE TIOCPEICTBOM KOPPEKTUPOBKH CBOMX JICHCTBHIA
3uamo:

VK-3.2/311 umnTEpech, 0COOCHHOCTH TIOBEICHHS W MHEHHUS (BKIIOUAs KPUTHUYCCKHE)
Jaoned, C KOTOphIMH paboTaeT/B3aMMOJEHCTBYET, B TOM 4HCIE MOCPEICTBOM
KOPPEKTHUPOBKH CBOUX JIEUCTBUH HWHTEPECHl, OCOOCHHOCTH IOBEIEHUS U MHEHUs
(BKITIOYAsT KPUTHUYECKHE) JIIOICH, ¢ KOTOPBIMH pabO0TaeT/B3aMMOCHCTBYET, B TOM UHCTIE
MOCPEICTBOM KOPPEKTUPOBKU CBOMX JICUCTBUIA

Ymems:

VK-3.2/¥YM1 yuuThIBaTh B CBOEH COIMAIBHONW M TNPO(ecCHOHATBHON IeSITEIbHOCTH
UHTEPECHl, OCOOCHHOCTH TMOBEJICHHUS M MHEHHs (BKIIOUash KPUTHUYECKHE) IoneH, ¢
KOTOPBIMH pabOTaeT/B3aMMOJICHCTBYET, B TOM YHCIIE MOCPEICTBOM KOPPEKTUPOBKU
CBOUX JcHCTBHUU

Braoemy:

VK-3.2/HB]1 cmocoOHOCTBhIO yYHMTHIBaTH B CBOEH COLMAIBHOW W TMPOQECCHOHATHLHOMN
JEeSITEIbHOCTH MHTEPEChl, 0COOEHHOCTH TMOBEACHHS M MHEHMsI (BKJIIOYasi KPUTHUECKHE)
Jaoned, C KOTOphIMU paboTaeT/B3aMMOJEHCTBYET, B TOM 4HCIE MOCPEICTBOM
KOPPEKTUPOBKHU CBOUX JEHCTBUHI

VYK-3.3 O6namaer HaBbIKaMU MPEOIOJICHHS BOSHUKAIOIINUX B KOMaH/IE Pa3HOIIIACHH, CITIOPOB U
KOH()JIMKTOB Ha OCHOBE y4eTa HHTEPECOB BCEX CTOPOH

3name:

VK-3.3/311 MerTompl mpeofoeHUsT BOSHUKAIOIIUX B KOMaH/E pa3HOITIACHUU, CIIOPOB H
KOH(IMKTOB Ha OCHOBE y4€Ta MHTEPECOB BCEX CTOPOH
Ymemn:
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VK-3.3/¥YM] mpeoponeBarb BO3HHUKAOIIME B KOMaHJE pa3HOINIACHs, CIOPOB U
KOH(ITMKTOB Ha OCHOBE y4eTa HHTEPECOB BCEX CTOPOH

Brnaoemw.:

VK-3.3/HBl cnocoOHOCTBIO MPEoroyieBaTh BO3HUKAIOIINE B KOMaHAE pPa3HOTIIACHS,
CIIOPOB M KOH(JIMKTOB Ha OCHOBE y4€Ta HHTEPECOB BCEX CTOPOH

VYK-3.4 TlpenBuaut pe3yabTarhl (MOCASACTBHUSA) KaK JIMYHBIX, TAK U KOJJIEKTUBHBIX ACHCTBUN
3namo:
VK-3.4/3u1 pe3ynbrarsl (MOCIEACTBUS) KaK JTUYHBIX, TAK U KOJJICKTUBHBIX JACHCTBUMA
Ymemu:
YK-3.4/YMI npenBuneTs pe3ynbTarsl (MOCIEACTBUS) KaK JIMYHBIX, TAK M KOJUIEKTUBHBIX
JEUCTBUI
Braoemy:

VK-3.4/HB1 crmocoOHOCTBIO MPEABUIETh PE3YJIBTAThI (MIOCIEACTBUA) KaK JIUYHBIX, TaK U
KOJUIEKTUBHBIX JTEUCTBUU

VYK-3.5 IlmaaupyeT KOMaHIHYIO pa0oTy, pacipeaessaeT MOPYyUEHUs U ICTETHPYET TOTHOMOYHS
yieHaM KoMaH eI, OpraHu3yet 00CyXACHUE pa3HbIX UICH 1 MHEHUHN

3nams:

VYK-3.5/311 metonpl maHUPOBAaHKS KOMAaHIHON pabOThI, MPAaBHJIBHOTO pacIpeneieHus
MOPYYEHUU U JIEIETUPOBAHUS TTOJTHOMOYHI UjeHaM KOMaH/ bl

Ymemu:

VYK-3.5/YM] nmuiaHupoBaTh KOMaHAHYIO paloOTy, pacmpenenirb MOpydYeHHs |

JIEJIETUPOBATh TIOJTHOMOYHS WieHaM KoMaHAbl. OpraHu3oBaTh 00CYKICHUE Pa3HBIX UICH
U MHEHHUU

Bnaoemw:
VYK-3.5/HBl cmocoGHOCTBIO IJIaHMPOBAaTh KOMAaHIHYIO paloTy, pacmlpeneisTh

MOPYUYEHUS U JISIeTUPOBATh TOTHOMOYHS WieHaM KOMaHbl. OpraHu30BaTh 00CYXKIEHUE
pPa3HbIX UIEH U MHEHHI

OIIK-4 Cnocoben MPUHUMATh SKOHOMUYECKHU u (huHAHCOBO 000CHOBaHHBIC
OpTaHU3aIMOHHO-YIIPABIICHUECKUE PEIICHHs B TPO(ECCHOHATHFHON ACSITEIPHOCTH W HECTH 33 HUX
OTBETCTBEHHOCTB;

OIIK-4.1 Iloka3piBaeT 3HAHWA OCHOB OPraHU3AIMOHHO-YNPABICHYECKUX PpEIICHUN B

npodeccuoHaTbHOM cthepe; bopm OTBETCTBEHHOCTH 3a MIPUHSTHIC
OpraHMU3alOHHO-YIIPABICHUYECKUE PEIICHUS B Pa3IMYHBIX, B TOM YUCJIE U B HECTAHJAPTHBIX,
CUTYyaIHsIX.

3namo:

OIIK-4.1/3u1 OCHOBBI OpraHU3aLMOHHO-YIIPABIEHYECKUX peuieHuin B

npodeccuoHanbHON  chepe W QOpMBI  OTBETCTBEHHOCTH 33  TPHHSTHIE
OpraHU3aIMOHHO-YTIPABICHUCKHE PEIICHUS B 00bEMe

Ymemu:

OIIK-4.1/¥YMm1 ocymiecTBUTh TOCTAaHOBKY OPTaHU3AIIMOHHO-YIIPABICHUYECKUX PEIICHUH B

npodeccuoHanbHO  chepe U (HopM  OTBETCTBEHHOCTH  3a  MPHUHSITHIE
OpTraHU3aI[MOHHO-YIIPABICHYECKUE PEIICHUS

Bnaoemw:
OIIK-4.1/HB]l HaBbIKaMH peEIIEHUS HECTAaHIAPTHBIX 3a]ad, CBS3aHHBIX C OCHOBaMH

OpraHU3aIMOHHO-YTIPABICHUYECKUX peUIeHnH B mnpodeccuoHanbHoil cdhepe u dopm
OTBETCTBEHHOCTH 3a MPUHATHIE OpPraHU3alMOHHO-YIIPABIECHYECKUE PELICHUS
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OIIK-4.2 JleMOHCTpHpYeT yMEHHUS pEIICHUs MOCTABICHHBIX MPO(eCCHOHANBHBIX 3a/1ad;
pa3paboTku 1 000CHOBAHMS BAPHAHTOB PEIICHUS 33]1a4 C YY€TOM KPUTEPHUEB IKOHOMUYECKOU
3¢ (HEeKTUBHOCTH, OIICHKH PUCKOB M BO3MOMKHBIX COIUATBHO-DKOHOMUYECKUX MOCIIEICTBUMN;
omnpenencHus (UHAHCOBO-IKOHOMHUYECKHX IIeNIeH NEATEIbHOCTH OpraHu3aiuu (IIPeImpHsITHs)
U TPAHCISIUMU WX B 3a/1a4, KOTOpPbIE MOTYT pEIIaThCi UHCTPYMEHTAMU SKOHOMUYECKOTO
aHaJau3a; MPOTHO3UPOBATh OTBETHOE IIOBEJACHUE JIPYTUX YYACTHUKOB CTPATErHMUECKOro
B3aMMOACHCTBHUS  (KOHKYPEHTOB, TMAapTHEPOB, TMOMYMHEHHBIX H 1p.); (hopmupoBarh
Heo0XoauMYy0 HHPOPMAIIMOHHYIO 0a3y U OIEHUBATh HAJE)KHOCTh WH(GOPMAITUH JIJISl IPUHSATHUS
OpraHU3alMOHHO-YMPABIEHYECKUX PEHICHUH C YYeTOM OTBETCTBEHHOCTH 3a MPUHSATHIE
OpraHU3alMOHHO-YNPABICHYECKUE PEIICHNUS, B TOM YHCJIE B HECTAHIAPTHBIX CUTYAIIHSIX

3namo:

OIIK-4.2/301 o0ocHOBaHME BapHaHTOB pEUICHUS 3aJad C Y4YETOM KPHUTEPHEB
HKOHOMUYECKOM 3¢ HEeKTUBHOCTH, OILICHKU PHCKOB u BO3MOXKHBIX
COLIMAJIbHO-9KOHOMHUYECKHX MOCIIE/ICTBUH, a TaK xKe OTIpeeIICHUS

(MHAHCOBO-3KOHOMMYECKUX IEeJIeH NeATeNbHOCTH OpraHu3allMd M TPAHCISAIMA UX B
3aJa4d, KOTOpbIE MOTYT pEUIaThCsl MHCTPYMEHTAMH HSKOHOMHYECKOTO AaHaju3a;
IOPOTHO3UPOBATH  OTBETHOE IMOBEACHHE JAPYIMX  YYaCTHHUKOB  CTPATErMYecKOro
B3aUMOJIeHcTBUS; (POPMUPOBATH HEOOXOAUMYIO MH(OPMAIMOHHYI0 0a3y M OLIEHHBATh
HA/ICKHOCTh MHPOPMAIUH ISl TPUHATHS OpraHU3allMOHHO-YIPABICHYECKUX PEIICHHUH
B 00beMe, COOTBETCTBYIOIIEM ITPOrPaMMe MOTOTOBKH

Ymems:

OIIK-4.2/¥m1 pa3pabarsiBaTh 1 0OOCHOBBIBATH BapHaHThl PEIICHUS 331ad C Y4ETOM
KPUTEPHEB JKOHOMHYECKOM AI(PPEKTUBHOCTH, OIEHKH pPHUCKOB M  BO3MOXKHBIX
COLIMAIbHO-9KOHOMUYECKHX MOCIIE/ICTBUH, a TaK xKe OTIpeIeIICHUS
(MHAHCOBO-3KOHOMMYECKUX IEJIeH NeATeNbHOCTH OpraHu3allMd M TPAHCISAIMA UX B
3aJa4d, KOTOpbIE MOTYT pEHIaThCsi MHCTPYMEHTAMH HSKOHOMHYECKOTO AaHaju3a;
NPOTHO3UPOBATh  OTBETHOE IMOBEACHHE JAPYIMX YYAaCTHHKOB  CTPATerMYecKOro
B3aUMOJIeHcTBUS; (POPMUPOBATH HEOOXOAUMYIO MH(OPMAIMOHHYI0 0a3y M OLIEHHBATh
HAJICKHOCTh MH(OPMAIIUHU JJIS IPUHSTHSL OPTaHU3ALMOHHO-YIIPABICHUECKUX PEeILICHUH
Braoemy:

OIIK-4.2/HB1 HaBbIKamMu perieHUs HECTAaHAAPTHBIX 3a7ad pa3paboTKu U 000CHOBAHUS
BapUAHTOB PEHICHUS 3aJad C YYETOM KPUTEPUEB DIKOHOMHUYECKOW APPEKTHBHOCTH,
OLICHKA PHCKOB M BO3MOXHBIX COIIMAJIbHO-DKOHOMHYECKUX ITOCIICACTBUH, a TakK e
orpenesneHuss (UHAHCOBO-DKOHOMHUYECKHX IIeNiel JEATENbHOCTH OpraHu3alud |
TPAHCISIIIAY UX B 3aJla4d, KOTOPhIE MOTYT PEIIaThCsi HMHCTPYMEHTAMU YKOHOMHYECKOTO
aHaJM3a; MPOTHO3MPOBATh OTBETHOE IMOBEIEHHE JPYTUX YYACTHUKOB CTPATETHYECKOTO
B3aUMOJICHCTBH; (popMUpOBaTh HEOOXOMUMYI0 WH(OPMAIIMOHHYIO 0a3y M OIICHHBATh
HAJIC)KHOCTh MH(MOPMAIIMHU ISl IPUHSITHSL OPTaHU3AIMOHHO-YIIPABICHUECKUX PEIICHHH

OIIK-4.3 Bmaneer HaBblkaMHM OOOCHOBaHMsI, TPHHITHS W  KOHTPOJS  HMCIOTHEHUS
OpraHMU3alOHHO-YIIPABICHUYECKUX PEUICHUH Al JOCTH)KEHUS MaKCHMAJIbHOTO pe3ysbrara B
npodeccuoHaIbHON cdepe; HCMOoIb30BaHUS TPHUEMOB aHaldM3a pHUCKOB, (AKTOPOB U
MPEINOCHIIOK, BIUSIONINX HA MPUHATHE OPTaHU3alIMOHHO-YTPABICHUYECKUX PEILICHUH.

3nams:

OIIK-4.3/3u1 000CHOBaHUE, IIPUHSTHE u KOHTPOJIb VCIIOJTHEHUS
OpPraHU3aIMOHHO-YTIPABICHUECKUX PEIIeHU M UCIOJIb30BaHUS IPHUEMOB aHajH3a
PUCKOB, (akTopoB u MIPEIOCHIIOK, BIIHSTFOLIMX Ha NPUHATHE

OpraHU3aIMOHHO-YNPABICHYECKUX PEIICHUIN
Ymemes:
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OIIK-4.3/¥Yml 000CHOBATH, IPUHSTH " KOHTPOJIUPOBATh UCIIOJTHEHUE
OpPraHU3alMOHHO-YTIPABICHUECKUX PEIIEHUH M UCIOJb30BaHHE IPUEMOB aHAIM3a
PUCKOB, (akTopoB u MIPENOCHIIOK, BIIHSTFOLIMX Ha NPUHATHE
OpTraHU3aIMOHHO-YTIPABICHUYECKUX PEIICHUI

Braoemy:

OIIK-4.3/HB1 HaBbIKaMU MpH pENICHUU HECTAaHAAPTHBIX 3a71a4 000CHOBAHUS, IPUHATHS
Y KOHTPOJISI UCTIOJIHEHUSI OPraHU3allMOHHO-YTIPAaBICHUYECKUX PEIIEHUH 1 UCIIOIb30BaHuUs
IPUEMOB aHajlM3a PUCKOB, (PAKTOPOB U MPEANOCHUIOK, BIUSIONIUX Ha MPHUHSITHE
OpraHU3aIl[MOHHO-YIIPABIEHYECKUX PEIICHUN

3. Mecto aucuumimHbl B cTpykrype OII

JucuumuinHa  (MOIyNb)  «YIpaBleHHE MPOEKTaMH» OTHOCHTCA K  0OO0s3aTelbHON  yacTu
o0Opa3oBarenbHON MPOrpaMMbI B u3y4aeTcs B cemectpe(ax): Ounas popma oOyueHus - 2, 3aoqHas
¢dopma oOyueHus - 2.

B npouecce u3yueHus: AMCHUIIIMHBI CTYIEHT TOTOBUTCS K BUAaM MPo(eccCHoHaIbHON JesITeIbHOCTH
U pemnieHUI0 npodecCHoHaNbHBIX 3amad, npeaycMoTpeHHbix PI'OC BO u o6pa3oBarenbHOU
MPOTPaMMOil.

4. O0beM TMCHUIUVIMHBI U BUAbI Y4e0HOI padoThl

Ounas ghopma obyuenus
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Bceero (144 4 [ 17 | 3 | 4 |10 [118] 9

5. Conep:xaHue TMCUMILIAHBI
5.1. Pa3gennl, TeMbl AMCUUILIMHBI M BUABI 3aHATHH
(4acel MPOMEXYTOYHOM aTTECTALIMU HE YKA3bIBAOTCSI)

Ounas popma ooyuenus

§ s B o
E 5 | & |EE ¢
s o) = |8 |2 X
o) = = e |BE oo
o ; an) - g‘ Q Q
“ElE| 8|28 |gg8
HaumenoBanwue pa3ziena, TeMbI 55 S| o E 0 5 ;
o) = Q = = . < A
=~ o xR o = &= =
= | 3| 2|8 |gEcEE
° | = | E | 8 |E8 8 &
8 |9 S| 5|2 |8225
3] = [} o < 5B 3 a,
Mm M = = O =28 arE
Pasnen 1. [lousiTHS, NPUHIMIIBI, 86 14| 12| 60| VYK-2.1
¢GyHKUMH ¥ MOACHCTEMBI YK-2.2
yHpaBJIeHHUs IPOeKTaMHU YK-2.3
Tema 1.1. CymHocTs 1 16 2 4| 10| YK-24
coZiep>KaHue MPOEKTHOTO YK-2.5
yTIpaBIeHNs. VK-2.6
Tema 1.2. [loHsATHSA, TPUHIUIIBI, 14 2 2| 10| YK-3.1
(GYHKIMH U TIOJICUCTEMBI YK-3.2
yHIpasJICHU IIPOCKTaAMH YK-3.3
Tema 1.3. )Ku3HeHHEBIH UK U 16 4 21 10 YK-3.4
YK-3.5
(ha3wI mpoekTa OIKA 1
Tema 1.4. CyObeKThI yIpaBICHHS 14 2 2| 10 OITK-4.2
U CTPYKTYPBI YIIPABICHHS OIIK-4.3
MIPOCKTHOM NESITEIIbHOCTHIO. )
Y4acTHUKH MPOEKTA.
Tema 1.5. YnpaBnenue puckamu u 26 4 21 20
(hMHAHCOBBIMHU MTapaMeTpaMu
MPOEKTa
Pasnean 2. [Ipoueccol 28 4 4| 20| VYK-2.1
NMPOEKTHOI0 yIPaBJICHUA YK-2.2
YK-2.3
VK-2.4
VK-2.5
Tema 2.1. [InannpoBaHue Kax 14 2 21 10| yko26
MPOILIECC IPOSKTHOTO YIPaBICHUS VK-3.1
VK-3.2
VK-3.3
VK-3.4
Tema 2.2. Kourpois u 14 2 21 10
HCIIOTHCHHUE HpIC))eKTa YK-3.5
OIIK-4.1
OIIK-4.2
OIIK-4.3
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Pa3gea 3. [IpomexyTounas 3 3 YK-2.1
aTTrecTranusa YK-2.2
YK-2.3
YK-2.4
YK-2.5
YK-2.6
YK-3.1
Tewma 3.1. Dx3amen 3 3 YK-3.2
YK-3.3
YK-3.4
YK-3.5
OIIK-4.1
OIIK-4.2
OIIK-4.3
Hroro 117 3| 18| 16| 80
3aounas gpopma ooyuenus
X
< — Q
as) < A o
: =g |iz¢
< = = O 0
= = ; (ST ESS 8 8
2| 2| 5|8 (2828
HaumMeHnoBaHue paszena, TeMbI § gl 3 o Z |o 5 ;
sl 22| 3 |28
Sal 7 3) £ 15° 2=
= E o " |0 & & S
~ =) ] > SIS
> | S| E|E|FEE¢
e = 5 | 2 | 2 |[E2E g
o |9 i < = |8 523
Q on ) o < E & 9 &
M |/ = = O |53 &aE
Pasnean 1. llonsiTusi, npuaumnel, | 104 4 10| 90| VYK-2.1
¢GyHKUMH ¥ OACHCTEMBI YK-2.2
yHpaBJIeHHUs IPOeKTaMHU YK-2.3
Tema 1.1. CymHocTs 1 22 2 21 18| YK-24
coziepKaHue MPOEKTHOTO VK-2.5
yIIpaBJICHUS. VK-2.6
Tema 1.2. [loHsATHSA, TIPUHIUIIBI, 22 2 2| 18] YK-3.1
(GYHKIMH U TTOJICUCTEMBI YK-3.2
yHIpasJICHUS IIPOCKTaAMH YK-3.3
Tema 1.3. JKusHeHHBIH UK U 20 21 18 YK-3.4
(a3bI mpoekTa gl'ﬁffl
TeCMa 1.4. CyOBeKThI yrpaBiaeHUs 20 2| 18 OITK-4.2
U CTPYKTYPbl yIpaBeH!s OIIK-4.3
MIPOEKTHOM 1eATeIbHOCTHIO.
Y4acTHUKH MPOEKTA.
Tema 1.5. Ynpasnenue puckamu u | 20 2| 18
(uHAHCOBBIMU MapaMeTPaMHU
MPOEeKTa
Paznean 2. [Ipoueccol 28 28| VK-2.1
NMPOEKTHOI0 yIPaBJICHUA YK-2.2
YK-2.3
YK-2.4
VK &
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Tema 2.1. [InanupoBanue Kak 17 17 yk2.6
HPOLIECC NPOSKTHOTO YIIPABICHUS VK-3.1

VK-3.2
VK-3.3
VK-3.4
VK-3.5
OIIK-4.1
OIIK-4.2
OIIK-4.3

Pa3nea 3. I[IpomexyTounas 3 3 YK-2.1
aTTrecTranusa YK-2.2
VK-2.3
VK-2.4
VK-2.5
VK-2.6
VK-3.1
Tema 3.1. Dk3ameH 3 3 VK-3.2
VK-3.3
VK-3.4
VK-3.5
OIIK-4.1
OIIK-4.2
OIIK-4.3

Tema 2.2. Kontpoib u 11 11
UCIIOJTHEHHE NTPOEKTa

Hroro 135 3 4| 10| 118

5. Conep:xaHue pa3iesoB, TeM TUCHUIINH

Pazoen 1. Ilonamusa, npunyunst, GyHKyuu u noocucmemuvl YynpasieHus npoeKmamu

(Baounasn: Jlekyuonnvie 3anamusa - 4u.; Ilpakmuueckue 3anamua - 10u.; Camocmoamenvnasn
paooma - 90u.; Ounan: Jlekyuonnwvie 3anamusa - 14u.; Ilpakmuueckue 3anamusa - 124.;
Camocmoamenvhan pavoma - 60u.)

Tema 1.1. CywHocmo u cooeparcanue npoexmHo2o ynpasieHus.

(3aounas: Jlexyuonuvie 3anamus - 2u.; [Ipaxmuueckue 3anamus - 2u.; Camocmosmenvras paboma
- 184.; Ounaa: Jlexyuounvie 3auamus - 2u.; [Ipakmuueckue 3anamus - 4u.;, CamocmosamenvHas
paboma - 10u.)

1. CymHOCTh MpOEeKTa U YNPABICHUS MPOCKTAMH.

2. CpaBHUTENbHBIN aHAU3 TPAJAULMOHHOTO MEHEKMEHTA U TPOEKTHOTO YIIPaBICHUS.
3. CraHzapThl yNpaBieHUs MPOECKTaMU.

Tema 1.2. Ilonamus, npunyunsel, hyHKYuU U nOOCUCmeMbl YNPAGieHUs: NPpoeKmamu
(3aounas: Jlexyuonuvie 3anamus - 2u.; [Ipaxmuueckue 3anamus - 2u.; Camocmosmenvras paboma
- 184.; Ounaa: Jlexyuounvie 3auamus - 24.; I[Ipakmuueckue 3anamus - 24.;, CamocmosamenvHas
paboma - 10u.)
1. OCHOBHBIE XapaKTEPUCTUKU MMPOEKTA
Knaccudukarys mpoexTos.
[Tpouecchl ynpaBieHus: IpOeKTaMu.
@yHKIMOHATIbHBIE 00JIACTH YIIPABICHUS TPOCKTAMH.
OKpy’KE€HHE POEKTA.
MerTonb! ynpaBieHus: IPOEKTaMHU.

ARl
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Tema 1.3. JKusnennwlii yuxn u pazvl npoexma

(Ounas: Jlekyuonnvle 3anamus - 4u.; Ipakmuyeckue 3anamus - 24.; Camocmosmenvhas paboma -
10u.; 3aounasn: lpaxmuuecxue 3anamus - 24.; Camocmosmenvuas paboma - 18y.)

1. J)Ku3HEHHBIN HUKI IPOEKTA.

2. ®a3bl IpoeKTa.

3. busHec-10KyMEHTBI IPOEKTA.

Tema 1.4. Cybvexmuvl ynpasneHusi u CMpYKmypvl YNpAGIeHUus NPOEeKMHOU OesimenlbHOCMbIO.
Yuacmuuxu npoexma.

(Ounas: Jlekyuonnvle 3anamus - 24.; Ilpakmuyeckue 3auamus - 24.; Camocmosmenvhas paboma -
10u.; 3aounasn: lpaxmuuecxue 3anamus - 24.; Camocmosmenvuas paboma - 18y.)

1. Y4acTHUKM poeKTa.

2. Komanpa npoekra.

3. Tumbl opraHu3allMOHHBIX CTPYKTYP YIPABICHUS IPOCKTaAMH.

4. ®akTopsl BHIOOpA OPTaHU3AIMOHHON CTPYKTYPHI YIIPABJICHHS TPOSKTaMHU.

5. Odwuc ympaBiaeHUs: TPOCSKTOM.

Tema 1.5. Ynpasnenue puckamu u punancosvimu napamempamu npoeKma
(Ounas: Jlexyuonnwvie sanamus - 4u.; [Ipaxmuueckue 3anamus - 24.; Camocmosmenvras paboma -
20u.; 3aounas: Illpakmuueckue 3ausamus - 2u.; Camocmosmenvuas paboma - 184.)

1. CymHOCTh ¥ B HJIbl IPOEKTHBIX PUCKOB.
[Tporuo3upoBaHue 1 OLIEHKA PUCKOB B MTPOEKTE.
Kpurepuu 3¢ heKTUBHOCTH TTPOEKTA.

CxeMbl IPOEKTHOTO (PUHAHCHUPOBAHUSL.
CTouMOCTB U OIOIKET POCKTA.

VYpaBieHue CTOUMOCTbIO POEKTA.

ARl

Pazoen 2. IlIpoueccvt npoekmuozo ynpagienus
(Ounan: Jlekyuonnwvie 3anamusn - 4u.; Ilpakmuueckue 3anamusa - 4u.; Camocmoamenvnasn
paooma - 20u.; 3aounan: Camocmoamenvnasn paooma - 284.)

Tema 2.1. [Inanuposanue kax npoyecc nPpoeKmHo20 YNpasieHus

(Ounas: Jlexyuonnvle 3anamus - 24.; Ilpakmuyeckue 3auamus - 24.; Camocmosmenvhas paboma -
10u.; 3aounasn: Camocmosmenvuas paboma - 174.)

1. YpoBHU IJIaHUPOBAHUS TIPOCKTOB.

2. Mertoapl JIaHUPOBAHUS MPOEKTOB.

3. CereBoe MIaHUPOBAHUE B IPOEKTHOM YIIPABICHUH.

4. CucteMbl aBTOMATU3AIIMH KaJICHIAPHOTO TUIAHUPOBAHUS U YIIPABJICHUS IPOCKTAMH.

5. Crparernueckue acreKkThl yIpaBIeHHUs IPOSKTaMH.

Tema 2.2. Koumpons u ucnonnenue npoexma

(Ounas: Jlexyuonnwvie sanamus - 24.; [Ipaxmuueckue 3anamus - 24.; Camocmosmenvras paboma -
10u.; 3aounasn: Camocmosmenvras paboma - 11u.)

1. MOHUTOPHUHT U KOHTPOJIb HCTIOJIHEHUS TPOEKTA.

2. WuTerpupoBaHHBIA KOHTPOJb U3MEHEHUH MTPOEKTA.

3. KoHTpoib CTOMMOCTH MPOEKTA.

4. VcnonHeHue MpOEeKTa.
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Pas3zoen 3. Ilpomesricymounan ammecmayus
(3aounaa: Bueayoumopnaa konmaxmnaa paooma - 3u.; Ounaa: Bueayoumopnaa Kkonmaxkmnas
paboma - 3u.)

Tema 3.1. Dx3amen
(3aounas: Bueayoumopuas xommakmmuas paboma - 3u.; Ounas: BreayoumopHas KOHMAaKmHas
paboma - 3u.)

DOK3aMeH

6. OneHo4yHbIe MaTepUAJIbI TEKYLET0 KOHTPOJIS
Pa3zoen 1. Ilonamus, npunyunst, hynKyuu u noOcCucmemsvl ynpaeieHus npoeKmamu
Dopma KoHmpona/oyeHouHoe cpedcmaso: 3aoaua
Bonpocul/3adanus:
1. IIpoekt B cepe manmoro 6usHeca — 310 ...
a) WHXKCEHEepHas, TEXHUYECKas, OPraHMW3alMOHHO-NIPABOBas JOKYMEHTAIUs TI0 pealn3aliu
3aIUIaHUPOBAHHOTO MEPONPUATHS B chepe Maoro OusHeca,
0) OrpaHMYeHHOE 110 BpPEMEHH, LIEJICHANPABICHHOE W3MEHEHHE OTJCIBHOW CHUCTEMBI C
YCTaHOBJICHHBIMU TPEOOBAHMSIMH K KQUYECTBY PE3YJIBTATOB, C OTPAaHUYCHHUSIMH PACXOA0BaHUS CPEICTB
U co crienupuuecKoi opranu3zaiueii B cepe Maaoro ousHeca;
B) IpyMIa 3JIEMEHTOB (BKIIOYAIOIINX KaK JIFOACH, TaK U TEXHUYECKUE AIIEMEHTHI), OPTraHH-30BaHHBIX
TakUM 00pa3oM, YTO OHU B COCTOSIHUM JI€HCTBOBaTh KaK €IUHOE IEJ0€ B LESIX JIO-CTHXKEHHS
MOCTABJICHHBIX TIEpe]] HUMH LIEJIeH;
') COBOKYITHOCTh pa0oOT, MPOIYKTOB M YCIYT, IPOU3BOACTBO KOTOPBIX JOJKHO OBITH 00EC-TIEYEeHO C
LEJIBIO JOCTHXKEHUS IOCTABICHHOM 1IeJH B c(hepe Maoro OusHeca.
2. [IpeametHas o61acTh MpoeKTa B cepe Majoro 6usHeca — 310 ... :

a) COBOKYMHOCTbH IMPOEKTHBIX PadOT, MPOAYKTOB U YCIYT, MPOU3BOJICTBO KOTOPBIX AOIKHO OBITh
o0ecredeHo B paMKax OCYyIIEeCTBISIEMOTO MTPOEKTa;
0) pe3yJbTaThl MIPOCKTA;
B) MECTOITOJIOKEHHE MMPOEKTHOTO ouca;
T) rpymia 3JeMeHTOB (BKJIIOUAIOIINX KaK JIIOJEH, TaK U TEXHUUECKHE 3JIEMEHTHI ), Opra-HU30BaHHBIX
TakUM 00pa3oM, YTO OHU B COCTOSIHMM JIEHCTBOBATh KaK €IUHOE LIEJ0€ B LEJSAX JOCTHKEHUS
MOCTABJICHHBIX NEpe]] HUMHU LIeJei.

3. KiroueBoe mperMyIiecTBo ynpasieHus IpoekTaMu B chepe Masioro OM3Heca 3akiIodaeTcs
B...
a) BO3MOXXHOCTH C TIOMOIIBIO HWHCTPYMEHTOB IUIAHUPOBAHUS CMOJAEIUPOBATh JETAIBHO W
(dhopMann30BaTh peaNn3aLUIO MPOCKTA:
0) PKOHOMHUHU BPEMEHH U PECYpCOB Ha peajM3allhi0 MPOEKTa 3a CYET MpUMEHEHUs 3P GheK-TUBHBIX
METO/IOB, TEXHOJIOTUN U HHCTPYMEHTOB YIIPABIICHUS:
B) BO3MOXXHOCTH OCYIIECTBUTh OOBEKTHBHYIO OIIEHKY OSKOHOMHYECKOHW 3(h(eKTUBHOCTH
MHBECTUILIMOHHOTO MPOEKTA;
) popmupoBanuu 3PGEeKTUBHON KOMAHIBI IO peaU3aIliy TOCTABICHHOM IIEIIH.

4. Yrto Takoe ynpaBieHHE MPOECKTaMU?
a) MPOIIECC MOHUTOPUHTA CTATyca MPOCKTAa U COJACPIKAHUS MPOAYKTa, a TAK)KE BHECCHUE U3MEHECHUI
B 0a30BBIif TUIaH MO COAEPIKAHUIO
0) mpolecc OTCIICKUBAHUS JACITEILHOCTH YICHOB KOMAaHIbI, OOecliedeHne OOpaTHOW CBS3H,
pelIeHus;
B) OT/JeNIbHAS O0JIAaCTh MEHEKMEHTA, MpeHa3HauYeHHAs CIEIUAIBHO I YIPaBICHUS BPEMEHHOU
NEeSTENIbHOCTBIO C YHUKAILHBIMH PE3yIbTaTaMHu;
T) IpoOJIeM U YIIPaBIICHUS U3MEHEHUSMU C LIETbI0 ONITUMU3AINH UCTIOTHEHUS POCKTA.

5. IIpOEKTHBIN LUK BKJIKOYAET:

a) aHAJIN3 IPOEKTHBIX MPEITIOKCHUH;
0) neTambHyI0 pa3padOoTKy AJIEMEHTOB PEaTu3yeMOro MPOEKTHOTO MPEITIOKEHUS;
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B) OIIEHKY 3(p(EKTHBHOCTH N30PaHHOTO BapUaHTAa MHBECTUIIMOHHOTO MPOEKTA,
T') BCE BBIMICU3IOKECHHOE.
6. GuHAHCOBBIN aHAIN3 UHBECTUIIMOHHOTO MPOEKTa MPEANOJIaraeT:
a) u3y4eHue (PUHAHCOBOTO COCTOSHUS MAPTHEPOB TIO MIPOCKTY;
0) uzydenue 3pPEKTUBHOCTH MPOCKTA B IIETIOM;
B) U3y4eHUE BO3MOXHOCTH IIPUMEHEHUS 3a€MHBIX CPEJICTB;
r) aHanu3 GUHAHCOBBIX PUCKOB WHBECTUIIMOHHOTO MPOEKTA.

7. CBOAHBII CMETHBII pacyer:

a) CIYXKUT JIJIsl OTIPEeIEeTICHUs] CTOMMOCTH CTPOUTENILCTBA MPOMBIIIJICHHBIX MPEANPUATHH, 31aHUN U
COOpYKEHUH;
0) SBISETCS CTOUMOCTbBIO KallUTAJIbHBIX BIOKEHUN B IPOEKT;
B) sIBIIsIETCSI OPMOI OyXTranTepCKOi OTUETHOCTH;
T') CIYKHUT OCHOBaHHEM [Tl ONIPEICIICHUS pa3Mepa JUBUACHIOB.
8. IlpoexkTHOE prHAHCUPOBAHUE — ITO ... :
a) COBOKYITHOCTh ()MHAHCOBBIX MMOKa3aTeNIel MPOeKTa;
0) MexaHU3M TPHUBIICYCHUS (DUHAHCOBBIX PECYPCOB B XO3SHUCTBEHHBI 000POT MPEANIPUSI-THS,
B) COCTaBJIeHHE OM3HEC-TIJIaHa IPOCKTa,
r) hopMupoBanue MoaeH (PUHAHCOBBIX BO3MOXKHOCTEH pean3aluy MPpoeKTa.
9. CoOCTBEHHBIM UCTOUHUKOM (DMHAHCUPOBAHUSI MHBECTUITMOHHOTO MPOEKTA SIBIISICTCS:
a) aMOpTHU3aIHsl, MPUOBLIb;
0) KpeIuTHI;
B) DMUCCHS aKIIHi.
10. 3aeMHBIM HCTOYHUKOM (PUHAHCHPOBAHKSI HHBECTHIIMOHHOTO MTPOEKTA SBIISETCS:
a) KPEUTHI;
0) aMopTH3aIus, MPUOBLIL;
B) KPEIUTHI, SMUCCHSI aKIIH.
T') IPUOBLIE.
11. MHBECTUIIMOHHBIE TPOEKTHI, HE JOMYCKAIOIIME OJTHOBPEMEHHON peaii3allii Ha3bIBAIOT:
a) HE3aBUCUMBIMU
0) anpTepHATHBHBIMU
B) B3aUMOJIOTIOTHSIOIIMHI
12. Opranu3zannoHHasl CTpYKTypa yIpaBiIeHUsI IPOEKTaMHU — 370 ...:
a) KOMaHJ]a TIPOEKTA O/ PYKOBOJCTBOM MEHEKepa MPOEKTa;
0) COBOKYMMHOCTh 3JIEMEHTOB OpraHU3alluu (JOKHOCTEN U CTPYKTYPHBIX TOAPA3ICICHNN) U CBsI3ei
MEX1y HIMH,
B) OPraHU3AIMOHHO-TIPABOBAS TOKYMEHTAIUS TIPEAIPUATHS, PEATU3YIOIIEeTO MTPOSKT;
') JOKYMEHTAIIHS, PETIAMEHTUPYIOIIas MPOIIECChI, TPOUCXOASIINE B OPraHU3AIIHH.
13. Yro Takoe JE€HEXKHBIN NPUTOK?
a) CyMMa, IOCTYIIAIOIIas OT Peann3aliiy MPOayKIUHU (YyCIyT);
0) mpuObLIb (BRIpYUYKa 32 MUHYCOM 3aTpar);
B) IpUOBLIB TUTIOC aMOPTU3ALIMS MUHYC HAJIOTH U BBITUIATHI TPOLIEHTOB.
T') HAJIOTH U BBITUIATHI TPOLIEHTOB
14. OmnpeneneHre HSKOHOMUYECKOH  A(PPEKTUBHOCTH  HWHBECTUIIMOHHBIX  IPOCKTOB
3aKJII0YaeTcsl B:
a) mpoBefieHuU okoHvareabHoro TOO mpoekra;
0) PKOHOMUYECKOW OLIEHKE COOTBETCTBHUS TEXHUKO-TEXHOJIIOTMYECKHUX, MAPKETHHIOBBIX U JIPYIHX
pElIeHUH, MPUHATHIX B IPOEKTE, TPEOOBAHUAM, HUHBECTOpA MO JOXOJHOCTH UHBECTU-IUH;
B) pacueTrax mokasareseil SKOHOMU4eCKo 3(hPEKTUBHOCTH MPOEKTA.
T) ydeTe (pakTOpOoB PUCKA U HEONPEICICHHOCTH.
15. BromxeT npoekTa — 3To:

a) ce6ecTOMMOCTb MPOIYKIMH POEKTa;
0) oObeM Bcex 3aTpar, HeOOXOUMBIX U TOCTATOUYHBIX JJIS YCHEIIHON peaan3aluy IpoeKTa;
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B) CTPYKTypa, COCTaB M 3HAU€HHUE CTaTell pacxoJ0B, HEOOXOMUMBIX IJISl pealu3allud Npo-eKTa, U
cTarel J0X0J0B, BOSHUKAIOIIUX B pe3yJbTare MpoeKTa
') 00bEM JTIOXOJIOB TIO MPOEKTY.
16. NHBECTUIIMOHHBIE PECYPCHI - 3TO BCE BUIHI ...
a) CpPeJICTB, MOJTyYaeMbIX B KQYECTBE 10X0a OT UHBECTHUPOBAHMUS
0) JCHEeKHBIX U UHBIX aKTUBOB, UCIOIb3yEMbIX B LEJISIX HHBECTUPOBAHUS
B) 3aTpaT, BO3HUKAIOUINX IPU HHBECTUPOBAHUU CPEICTB
') aKTUBOB, BEIOMPAEMBIX JIJIS1 Pa3MEIICHUs CPENICTB
17. Ha kako#l cTaiii MHBECTUI[IMOHHOTO MPOEKTa MPOBOAUTCA OLIEHKA €r0 SKOHOMUYECKOM
s dexTuBHOCTH?
a) MPEILIHBECTUITMOHHOM;
0) MHBECTUITMOHHO;
B) OTICPAIIMOHHOM;
T') JIUKBUJAITMOHHOM.
18. Ecnu npunsTHE TpoeKkTa A HE BO3ACHCTBYET Ha MOTOKH JEHET MO APyroMy mpoekty B, To
Ta-KHUe MPOEKThI
a) HE3aBUCUMBIC;
0) abTepHATUBHBIC;

B) 3aMEIIAIOT IPYT APYTa;
') KOMIUIEMEHTapHBIE.

19. JonrocpouyHbIMH Ha3bIBAIOT HMHBECTUIIMOHHBIE IPOEKTHI CO CPOKOM peanu3aluu:

a) 10 3 et

0) 3-5 ner

B) CBBIIIE 5 JIET
r) cBbie 10 jget

20. [IpogomxuTe BICKAa3bIBAHHE

XKenaemblii pe3ynabrar AESTENbHOCTH, TOCTHUTA€MbI B pe3ylbTaTe YCIHEIIHOIO OCYIIECTBIICHUS
MIPOEKTA B 3a/IaHHBIX YCIOBUSIX €ro peajn3aluy — 37O ....[IPOeKTa

21. JlononHUTE BHICKa3bIBAHHUE

COBOKYMHOCTh IPOIIECCOB, HEOOXOAMMBIX JUIs OOECHEYeHHsT TapaHTHH TOro, 4YTO MPOEKT
YA0-BJIETBOPUT MOTPEOHOCTSM, pajid KOTOPHIX OH M OBLI MPEINPUHSAT — 3TO YIPABJICHHE ... TPOEKTA

22. JlononHUTE BEICKA3hIBAHHC

COBOKYNTHOCTh TPOIIECCOB, CBA3aHHBIX C OOECIEUYEeHHEM 3allUThl MPOEKTa OT BO3MOXHOTO
HEraTUBHOTO BIUSHHUS BHEIIHWX U BHYTPEHHUX (DAKTOpPOB, BHECEHHEM HEOOXOAUMBIX
CKOOp-AMHUPOBAHHBIX HM3MEHEHUH M KOHTPOJb 3a HX A((EKTUBHBIM OCYIIECTBICHHEM - 3TO
yIpaBJie-HUE .... TPOEKTa

23. JlononHUTE BHICKa3bIBAHHUE
COBOKYITHOCTb ~ MPOLECCOB, 0o0ecCIeunBaIUX  CBOEBpEMEHHBIE  cOOp, HaKoIJICHUE,
pacmpo-cTpaHeHHe, XpaHEHHWE U TIOCIEAYIOIee HCIONb30BaHWe HH(POpPMAMU TPOEKTa — I3TO
yIpasjie-HHE ... IPOEKTa

24. JlononHUTE BHICKa3bIBAHHUE

COBOKYITHOCTh IIPOLIECCOB, B KOTOPBIX C IIOMOILBIO MCIIONb30BAHUS YIPABIECHYECKUX TEXHO-JIOTHM
pelIaloTCsl pa3InyHble HECOITIACOBaHMS, BO3HMKAIOUIME B paMKax pabOThl HAJ MPOEKTOM — 3TO
YIPaBIEHUE MPOEKTA

25. IlpogosmkuTte BhICKa3bIBAHUE

[Tponiecc c6opa, aHanM3a AAHHBIX, MPEACTABICHUS OTYETOB IO BBIMOJIHEHHUIO MPOEKTa, OOBIYHO B
CpaBHEHHH C IJIAaHOM, U, IPH HEOOXOAUMOCTH, BBIPAOOTKH KOPPEKTUPYIOIIUX BO3IEHCTBHH - 3TO ..

26. [IpogomxuTe BICKAa3bIBAHHE
[Iporiecc cTUMyIMpOBaHMS KOTO-TMOO K JACSITEIBHOCTH, HAINpPaBICHHOW Ha JOCTIDKCHHE IeJei
OpraHU3aIMK WX MTPOEKTA - 3TO ..

27. IlpogosKuTe BhICKa3bIBAHUE
VYHUKaJIbHOE MPEANpUITHE, IPEANOIaraoniee KOO "pANHUPOBAHHOE BBITIOJHEHUE
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B3aUMOCBSI-3aHHBIX JICUCTBUH W3 Pa3IUYHBIX (PYHKIIMOHAIBHBIX OOJAcTed, I JOCTHKCHUS
OTIPEICIICHHBIX IIEJICH B YCJIOBUSIX BPEMEHHBIX M PECYPCHBIX OTPAaHUYCHHI - TO.

28. IIpogomkute BBICKAa3bIBAHUE
KOpuandaeckuii TOKyMEHT, coramieHue IByX WK 0ojiee CTOPOH Ha YCTaHOBIECHUE, U3MEHEHUE WU
MPEeKpaIeHUE TPAKIAHCKUX MPaB U 00s13aH "HOCTEH B ONPEICIICHHBIC CPOKHU

29. [IpogomxuTe BICKAa3bIBAHHE

Tun opraHu3allMOHHONW CTPYKTYphl YIPaBICHHS, B KOTOPOMl MOJpa3ieieHHs] OpraHHU30BaHbl I10
MIPOEKTHOMY MPHUHIIUITY U BO3IJIABIISIIOTCS MEHEI »KEPAMU COOTBETCTBYIOIINX MPOEKTOB, UMEIO-IIIHUX
MIOJTHBIE MTOJTHOMOUUS [T OTPEeNIeHUs] IPUOPUTETOB U PYKOBOACTBA UCIIOJHUTENIIMU MTPOEKTA - 3TO
... OpraHu3alMOHHAas CTPYKTYpa yIpaBICHUS

30. YcraHOBUTE COOTBETCTBHE MEXAY Ha3BaHMEM HCTOYHHKOB (DUHAHCHPOBAHUS U HUX
CYUIHOCTBIO.
CoOCTBEHHBIE CPENICTBA  aMOPTHU3AIIHS, PUOBLIH
3aeMHbIE CPEACTBA  KPEIUTHI
[IpuBneueHHbIE CpECTBA AMHCCHUS AKIIUM

31. B mombITKe BBISIBUTH CTEHKXOJAEPOB, KOTOPHIE MOTYT IMOBIUSATH Ha Balll MPOEKT, BBI
UIIETE OPICTPYKTYpPY KOMIAHMM Ballero KIWEHTAa. BBIIBUB WX BCEX W3 3TOW OUArpaMMbl, BbI
Ha3HayaeTe BCTpeuy C KaxasIM. M nokymeHTHpyeTe HH(GOpPMALMIO O KaKIOM CTEHKXOJIJepe B
peectpe. B kakoii U3 crnenyromux npoueccoB PeecTp CTEHKX0n1epOB MOXKET OBITh MCTIONB30BaH KakK
Bxon?

a) IlmanupoBanue ynpasieHus puckamu u COop TpeboBaHMi

b)  IIpoBeneHue HHTETPUPOBAHHOTO KOHTPONS U3MeHeHuil, u IlnanupoBaHue yrpaBlIeHHS
KOMMYHUKAIUSIMH

c) IlnanupoBaHue ynpaBiaeHHUs KaueCTBOM, U YIPABICHUE Ka9Y€CTBOM

d) BrisBienue puckos, u PazpaboTka ycraBa npoekra

32. PM Ha mnpoekTe MO HMMIUIEMEHTAllUd MEXIyHapOAHOTro BeOcaliTa Ha KOPIIOpaTHBE,
o0IIaeTcs ¢ Apy3bsIMH, KOTOpbIe OyayT MOJIb30BaTENAMH CAlT Mocie pa3paboTKH U pa3BePTHIBAHUS.
OHM pacckasbIBalOT O HEKOTOPBIX pa3ipakalolinx OCOOCHHOCTSIX Tekyllero cairta. PM mepenmaer
3TOT (huadEeK CIOHCOpPY, YeM BOOAYILIEBISIET €ro Ha M3MEHEHHs COJEp)KaHUs MPOEKTa W Ju3aiiHa
caiita. Uto U3 clieAyIOLIEro JIy4dlle BCEro ONUCHIBAET TO, UTO caenain PM?

a) Banmmauus conepxanus
b) MHTerpupoBaHHbII KOHTPOJIb N3MEHEHUI
¢) AHan3 CTEHKXOIIEpOB
d) IInanupoBanue comepx aHus
33. HenocpencTBeHHOE MHUITMMPOBAHUE MPOEKTA BKIIIOUACT B €04 ...

a) IlpuHsATHE penieHns 0 HaYalle IMPOCKTa

b) OmnpeneneHue u Ha3HAYCHHUE YITPABIISIONIETO TPOCKTOM

c¢) Ilpunsarue pemenus 06 oOecrieueHnH pecypcamMu BBITIOJHEHHUS MePBOH (a3bl MPOCKTA
d) Ananu3 npoOaeMbl B IOTPEOHOCTH B MPOEKTE

e) COop UCXOIHBIX TAaHHBIX

f) Opranuszanus u KOHTPOJIb BBITIOTHEHUS pPabOT

g) YTBepKIcHHE OKOHYATEIBHOTO CBOAHOTO IIaHA YIIPABICHHS TPOEKTOM

34. IIponomxuTe BbICKa3bIBAaHUE
Bce cToponbl, KOHTpareHThI U MPOY., KOTOPBIE 3aUHTEPECOBAHBI B MPOEKTE HA3BIBAIOTCS

35. Uem w©3 HUXKE MNEPEUUCICHHOTO OIpEAeiIeHa 3auHTEPECOBAHHOCTh 3aKa3uuWKa B
coorBerctBUM ¢ ['OCT P [Ilpoextneii menemxkment TPEBOBAHMA K VYIIPABJIEHMIO
[TOPTOEJIEM
3aMHTEPECOBAHHOCTH OTCYTCTBYET
-BBIT'OJIOH
-IPUOBLIBIO
-IUBUACHIAMU

36. BpiOpath TepMHH IS KOTOPOTO JAaHO OMNpPEIEICHHE: «YyYaCTHUKH TIPOEKTa,
3a/ICICTBOBAHHBIE B €TO PEATU3ALINI

TTonrorosneno B cucteme 1C:Yuusepcurer (000002197) Crpanuria 17 u3 34



-uBecTop npoekra
-KoopauHaiioHHbI COBET
-Kyparop npoekra
Komanna npoekra
37. Uem wH3 HUXKE MNEPEUUCICHHOTO OIpEAeiIeHa 3auHTEPECOBAHHOCTh 3aKa3uWKa B
coorBerctBUM ¢ ['OCT P [Ilpoextneii menemxkment TPEBOBAHMA K VYIIPABJIEHMIO
[TPOEKTOM
MPOIYKT MPOEKTa
-BBITOJIOH
-3aMHTEPECOBAHHOCTb OTCYTCTBYET
-IUBUACHIAMU
38. Ouenka abcomoTHON APPEKTUBHOCTH WHBECTHIIMOHHOTO MIPOEKTA MPeoIaraet

a) TPOBEPKY YAOBIECTBOPEHHS BCEM pEAbHO CYNIECTBYIOIIUM OTPAHUYCHUSM TEXHHUYECKOTO,
AKOJIOTUIECKOTO, (PUHAHCOBOTO H JAPYTOTO XapakTepa

0) TPOBEpKY YCIOBHS, COIIACHO KOTOPOMY COBOKYITHBIE PE3YJIBTAThI 10 MPOEKTY HE MEHEE IICHHEI,
yeM TpeOyeMbIe 3aTpaThl BCEX BUIOB

B) OMNpe/eICHNE TPEUMYIIIECTB PACCMATPHUBAEMOTO IPOEKTA 110 CPABHEHHUIO C alTbTEPHATHBHBIMHU

r) BbIOOp Hanbosee 3((HEKTUBHON TPOTPaMMBbl HHBECTHUITUN

39. Baytpennss Hopma noxogHocTtH (IRR) onpenensiercs nucxons us ycnoBuit
a) YHCTHIN TUCKOHTUPOBAHHBIN TOXO/ OOJIBIIE €IMHUIIBI
0) YHCTHIM TUCKOHTUPOBAHHBINA JJOXOJl PABEH AMHHUIIC
B) YMCTBIA JUCKOHTHPOBAHHBIN J0XOJl PABEH HYJIIO
I') YUCTHIM TMCKOHTUPOBAHHBIN JOXO/ MEHbIIIE HYJI (OTPULIATEIICH)
40. Meron pacuera neproaa (cpoka) okynaemoctu naBectunuii (T) cocrout B
a) pacdeTe CyMMbI ICHe)KHBIX MMOCTYIUICHHH paBHOW CyMMeE MHBECTUIIHMA
0) ompeereHUU CpoKa CITy>KObI 000PYTOBaHHS
B) OIIpeNIeJIeHUH CPOKa, KOTOPBIN MOHATI00UTCA SIS BOSMEUICHHS] CyMMbl HHBECTUIUI
41. HeoOXomguMbpIM ¥  JOCTaTOYHBIM  YCIOBHEM  ()MHAHCOBOW  pealM3yeMOCTH
WHBECTUIIMOHHOTO TMPOEKTa SABIAETCS ... CYMMapHO€ CalibJl0 JICHEKHBIX IOTOKOB OT
MHBECTHLIMOHHOM, OTIEpallnOHHON U (PMHAHCOBOH EATEIBHOCTH

a) TOJOXHUTEIHHOE
0) oTpuIaTeILHOE
B) HEOTpHUIIATEIHHOE
42. JluHaMHU4eCKHE MOJENIN B NHBECTULIMOHHOM MPOEKTUPOBAHUU

a) TIO3BOJIAIOT YYE€CTh MHOXECTBO (PAKTOPOB C IOMOINBIO JHHAMHYECKUX (MMUTAIIMOHHBIX )
Mozeiaei
0) TO3BOJSIOT pa3pabdaThiBaTh CTPATETUH WHBECTUIIMOHHOTO TMPOEKTa (B BHIE OTACIBHBIX
CLICHapueEB)
B) J1alOT BO3MOYKHOCTH BBIOpATh MPUEMIIEMYIO CXeMy (PMHAHCUPOBAHUS

43. BeiOepute mpaBUIBHBIN TepMHUH mJis ompeneneHus. OOecrneueHne TaKOH CTPYKTYPBI
JICHE)KHBIX MMOTOKOB MHBECTUIIMOHHOTO MPOEKTa, MPH KOTOPOW HA KaKJIOM Illare pacyera MMeeTcs
JOCTaTOYHOE KOJMYECTBO JACHET JIJISl €r0 MPOAOIKEHUS — 3TO
a) TUIaTeXEeCTOCOOHOCTh
0) JUKBUIHOCTH
B) (UHAHCOBas Pean3yeMOCTh MIPOEKTa

44, TTpuHOUI Pe3yIBTAaTUBHOCTHU OLICHKH d()(PEKTUBHOCTH WHBECTHUIUI O3HAYAET
a)  «BCTPOCHHOCTBH» TIPOCKTa B CIIOXKHYIO COIHAIbHO-)KOHOMHYECKYI0 CHCTEMY C YYETOM
BHYTPEHHHUX, BHEITHUX U CHHEPTETHYECKUX IPPEKTOB
0) ymomieTBopeHHe oOHMM (OpMaJbHBIM TPEOOBAaHUSM MOHOTOHHOCTH, ACHMMETPUYHOCTH H
TPaH3UTUBHOCTHU
B) IMPaBWJIHLHOE OTPAKEHHUE CTPYKTYPHI U XapaKTEPUCTHK 00BEKTa, MPUMEHUTEIHFHO K KOTOPOMY
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paspabaTbIBaeTCs MPOEKT
') TPEBBIIICHUE COBOKYITHBIX PE3YJIBTaTOB HAJ 3aTpaTaMHU, CBI3aHHBIMU C pealTu3alfeil MpoeKTa

45. TlpuHIUI KOPPEKTHOCTH OLIeHKH 3((HEKTUBHOCTU MHBECTHUIINA O3HAYALT

a)  «BCTPOEHHOCTH» TMPOEKTa B CIOXKHYIO COLIMAJbHO-’KOHOMHUYECKYIO CHUCTEMY C Y4YETOM
BHYTPEHHHUX, BHEUIHHX U CHHEpreTndeckux 3dexron
0) ymomieTBopeHHe OOHMM (OpMaJbHBIM TPEOOBAaHUSM MOHOTOHHOCTH, ACHMMETPUYHOCTH H
TPaH3UTUBHOCTH
B) TNPaBUIBHOE OTPAKEHHE CTPYKTYPbI U XapaKTEPUCTUK OOBEKTa, MPUMEHUTEIHHO K KOTOPOMY
paszpabaTbIBaeTCs MPOEKT
I') IPEBBIIICHHE COBOKYITHBIX PE3YJIbTaTOB HaJl 3aTpaTaMu, CBI3aHHBIMHU C pealin3aluel mpoeKTa

46. CxeMa (pMHAHCHPOBAHUS MMPOEKTA:

a) ompeAeNseTcs NOTPEOHOCTh B MHBECTHUIIHX

0) BBISIBISIFOTCSI BOSMOXKHOCTH (PMHAHCHPOBAHMS 32 CYET COOCTBEHHBIX (3a€MHBIX) CPE/ICTB

B) aKKyMYJIUPYETCS CTOMMOCTH 3a€MHBIX CPE/ICTB, YCIOBUS MPUBJICUCHUS, CTETICHb PHCKA

r) o0ecreynBaeTCs YCJIOBHE HEOTPHUIIATEIIBHOCTH CallbJI0 JCHEKHOTO TMOTOKA Ha KaXKJIOM IIare
pacueTHOro nepuoa

47. B mexanu3M caMo(pUHAHCUPOBAHUS HE BXOMAT
a) 3aeMHBIE CPE/ICTBA
0) aMOpTH3aIMOHHBIN (OHA
B) OTYHCIEHHS OT IPUOBLIH
I') CTPaxOBbIE BO3MEUICHUS
1) CPEICTBa OT MPOJAXXH aKTHBOB

48. Cymma, yrutadyruBaemast 3a€MIIUKOM KPEeIUTOpY 3a MOJIb30BaHHE 3a€MHBIMU CPEICTBAMU B
COOTBETCTBHUU C YCTAHOBJICHHOW CTaBKOW MPOIEHTA — 3TO
a) TUBHIICH]
0) KpEIUTHBIN MPOIECHT
B) CyOBEHIIHS
49. 3arparsl (pruHAaHCUPOBAHUS MHBECTUIIMOHHOTO MPOEKTA 3aBUCST OT

a) MPOIOJDKUTEITHLHOCTH cpoka nericteus NI
0) ycnoBwuii kpenuroBanus UIT
B) YCIIOBUH pa3MeIeHUs 00bEeKTa SKOHOMUYECKONU OIEHKH MHBECTUITNN

50. Bremnue ycnosus I npeanpustis BKIOYaOT

a) HaJU4He CBOOOIHBIX JICHEKHBIX CPEIICTB Y TPEATIPHUSITHS
0) yCJIOBHsI KPEIUTOBAHUS MPEATIPUSITHS
B) OpPraHM3ALMOHHYIO CTPYKTYPY YIIPABICHUS NPEATNPHUITHEM

51. Ha xaxaoM 1miare WHBECTHULIMOHHOIO IIPOEKTAa 3HAYEHHE JEHEKHOIO II0TOKa
XapaKTepU3yeTCsl aKTUBHBIM 0aJIaHCOM, OTTOKOM JIEHEKHBIX CPEJICTB U

a) 1edUIUTOM HATUIHOCTU
0) ¢uHAHCOBBIMU 00s3aTENILCTBAMU
B) MPUTOKOM JICHEKHBIX CPEIICTB

Pas3zoen 2. Ilpoyeccol npoekmmnozo ynpaeienus
Dopma KOHMPOA/0YeHOYHOe cpedcmeo. 3adaua
Bonpocul/3adanus:
1. Tlox cpokoM OKYImaeMOCTH MHBECTUIIMNA MOHUMAETCS

0’KUJJa€MbIil IEPUO/] BO3MEIICHHS IEPBOHAYAIBHBIX BIOXKECHHUI
W3 YUCTBIX MOCTYIUICHUH;
CPOK peasih3aluu IpoeKTa;
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MIPOAOIKUTENBHOCTh CTPOUTENILCTBA O0BEKTA;
CPOK JIOJITOBBIX 00s13aTENbCTB.

2. OKpyXeHHue IpOeKTa — ITO
a) cpena TPOEKTa, TOPOXKAAMIAs] COBOKYMHOCTh BHYTPEHHHMX WIJIM BHEIIHUX CHJI, KOTOPBIC
CIO-COOCTBYIOT MJIM MEIIAIOT JIOCTUKCHHUIO [IETTH MPOCKTa
0) COBOKYITHOCTh MPOEKTHBIX PabOT, MPOAYKTOB U YCIYT, MPOU3BOJICTBO KOTOPBIX JOJKHO OBITH
o0ecIedeHo B paMKax OCYyIIECTBISIEMOTO MPOEKTa
B) TpyMIa 3JIEMEHTOB (BKIIOYAIOIINX KaK JIFOACH, TaK U TEXHUYECKUE AIIEMEHTHI), OPTraHH-30BaHHBIX
TakuM 00pa3oM, YTO OHHM B COCTOSIHMM JCHCTBOBaTh KAaK €IMHOE IEJ0€ B IENSIX J0-CTIKEHUS
MOCTABJICHHBIX TIEpe]] HUMHU LIeJIeH
') MECTOTIOJIOKEHUE peau3allii IPOeKTa U ONH3JIekKAIIHE PATOHBI

3. [Iponomkute BhICKa3bIBAHUE
[IpomexyTOoK BpeMEeHH MEXy MOMEHTOM MOSIBIICHUS TPOEKTa 1 MOMEHTOM €ro JIMKBUIAINH, Ha0op
MOCJIEIOBATENbHBIX (ha3 NPOEKTa, Ha3BaHHE U YHUCIO KOTOPBIX OIpEAeNsieTcss MOTpeOHO-CTIMU
KOHTPOJISI OpraHu3aliii, y4acTBYIOIIHUX B TPOEKTE — 3TO ..."

4. TlponomxuTte BbICKa3bIBaHUE.
........ — 3TO UHCTPYMEHT, 00€CTIIeYNBAIOLINI MOTEHI[MAIBHBIX HHBECTOPOB, ITPOEKTOYCTPOUTE-TIEH U
¢uHaHCHCTOB HMHpOpMAIMEH, HEOOXOMMMOW IJIsi TMPUHATHS pEIICHHs 00 WHBECTHPOBA-HUU H
croco6ax (PMHAHCHPOBAHUS

5. OneHka peanu3yeMOoCTH HHBECTUIIMOHHOTO MTPOEKTa MPEAIoiaraet
a) TPOBEPKY YIOBJIETBOPEHUS BCEM peajbHO CYIIECTBYIOIIMM OTPAHUYEHUSIM TEXHHYE-CKOTO,
HKOJIOTMYECKOT0, (PMHAHCOBOTO U APYTOr0O XapakTepa
0) MpOBEPKY YCJIOBHUS, COTNIACHO KOTOPOMY COBOKYITHBIE PE3yJbTaThl 110 MPOEKTYy HE MEHee IICHHBI,
4yeM TpeOyeMble 3aTpaThl BCEX BUIOB
B) OIpe/eieHHe MPEUMYIIECTB PACCMaTPUBAEMOTI0 MPOEKTa 10 CPABHEHUIO C aJIbTEPHATUB-HBIMU
r) BBIOOp Hanbosee 3 PeKTUBHON TPOrpaMMbl HHBECTULIUNA

6. OCHOBHOH pe3yJbTaT CTaIuH pa3pabdOTKU MPOEKTa
CBOJHBIN IJIaH OCYIIECTBICHUS IPOEKTa
- KOHIIETILIMA MPOEKTa
-IOCTH)KEHHUE 1IeJIU U TIOTYUYeHHE 0’KUaeMOr0 pe3ylbTara MpoeKTa
-MH)KEHEpHas MPOEKTHas JOKYMEHTAIUs

7. CTpyKTypHas JeKOMIO3HIMs paboT mpoeKkTa — 370 ..."
- HalpaBIIEHUSI U OCHOBHBIC IPUHIIHUITBI OCYIIECTBICHUS TIPOEKTa
rpaduueckoe n300pakeHHE UePAPXUIECKON CTPYKTYPhI BceX paboT mpoeKTa
-JIEPEBO PECYPCOB MPOEKTA
-OpraHu3aluoOHHAas CTPYKTYpa KOMaH/IbI TPOEKTa

8. YcTaHOBUTE COOTBETCTBUE MEXK]y ITyHKTAMHU
WNuBectuinu B pu3nyecKkrue akTUBBI KalKUTaI000pa3yroife HHBECTULIUN
WuBecTuiny B ICHEKHBIE aKTUBBI  OPT(QEbHbIE HHBECTHIIMU
WuBecTuiny B HE3pUMble aKTUBbl  MHBECTHUIMHM B HEMaTepUaIbHbIe aKTUBbI

9. [IponomkuTe BHICKa3bIBAHUE
OCHOBHOHM JTOKYMEHT, MpPEICTaBIsIEMbli HHBECTOPY 10 WHBECTULIMOHHOMY MIPOEKTY, B KO-TOPOM B
KpaTkol Qopme, B OOLIECIPUHATON MOCIEIOBATEIb "HOCTH PpAa3/IE€JOB U3JAralTcs IJaB-HbIe
XapaKTEePUCTUKH MPOEKTa — 3TO ...

10. [IpogomxuTe BhICKAa3bIBAHHE
[TonHbIii KOMILIEKC paboT MPOEKTa, CO CPOKAMHU Hayasda U OKOHYaHUS paboT — 3TO ... TUIaH

11. Ilpopomkute BhICKa3bIBaHUE
KoMmnekT JoKyMeHTOB, coiepxamux HWHGOpMAIMI0 MO0 OpPraHU3alMOHHBIM, TEXHUYECKHUM,
KOMMEPUECKHM XapaKTepUCTUKaM O0beKTa M MpeAMETa TOProB, 00 YCIOBHSX M TMPOIenypax
MPOBEJIEHUSI TOProB (KOHKYpCOB, TEHIEPOB), APYTMX BOIPOCAX, KOTOpbIE JOJKHBI HaWTH
OTpa-KXeHHUE B PETIOKEHUAX (0epTax) y4aCTHUKOB TOPTOB - 3TO ... JOKYMECHTAITUS

12. IIpononxuTe BhICKa3bIBAaHUE
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CrpykTypa, COCTaB ¥ 3HAUE€HHUE CTaTel pacxoa0B, HEOOXOJUMBIX JJIsl pean3aliy MPOeKTa, U cTaTeit
JI0XOJI0B, BOSHUKAIOIINUX B pPe3yJIbTare MPOeKTa — ... MPOEKTa.

13. JlonotHUTE BHICKA3bIBAHHUE
COBOKYMHOCTB TPOLIECCOB, HEOOXOMUMBIX Ul COOJIONEHUS YTBEpPXKIEHHOrO OIO/KeTa MpOeKTa,
TUTAHUPOBAHUS PECYPCOB, OLEHKE CTOMMOCTH, JOPMHUPOBAHUS CMETHI M KOHTPOJISI CTOUMOCTH — 3TO
YIPAaBIEHUE ... IPOEKTA

14. JlonotHUTE BHICKA3bIBAHHUE
COBOKYITHOCTh METONOB, INPOLENYp, NPUEMOB BO3JCHCTBUS Ha YYaCTHUKOB IIPOEKTA C LEJBIO
MaKCUMaJIbHOTO MCIOJB30BAHMUSI HUX TMOTEHIManda JUisl JOCTHXKCHHsS LeJed MpoeKkra — 3TO
YIPaB-JIEHUE ... IPOEKTA

15. YcraHOBUTE COOTBETCTBUE MEXKTY ITyYHKTaMU
[IpenuHBEeCTUIIMOHHAS CTaAUs Pa3paOOTKU HHBECTHIIMOHHOTO TPOEKTa CTaaus B Ipolecce
KOTOPOH OCYILECTBISETCS WHBECTUIMOHHOE IPOEKTUPOBAHUE M IPUHUMAETCS pEUIEHHE O
1€JIECO00PA3HOCTH PeaTu3aluy IPOeKTa
WNuBecTuiinonHast ctaiusi pa3-pa0OTKH W peanu3allid HMHBECTH-IIMOHHOTO TIPOEKTa CTajaus B
npoIecce KOTOPOH OCYIIECTBIISIOTCS COOCTBEHHO KAaIlMTAJIOBIOKEHHUS B OOBEKTHl WHBE-CTUPOBAHUS
DKCIulyaTallMOHHAsl CTaausl peaju3allid WHBECTUIIMOHHOTO MPOEKTa CTaAus B MPOLECcCe KOTOPOH
MOJIyYEeHBI PE3YJIb-TaThl OT BIIO)KEHHOTO KaluTasia

16. YcTaHOBUTE COOTBETCTBUE MEXKY ITyHKTaMU

[moGanpHble MHBECTH-LIMOHHBIE MPOEKTHI  peaiu3alsl KOTOPHIX CYIIECTBEHHO BIMSIET Ha
SKOHOMHU-YECKYI0, COLMATIBHYIO MIH 3KOJIOTHYECKYIO CUTYaII0 B MU-PE
HaponHoxo3511icTBEH-HbIE HHBECTULIMOHHBIE ITPOEKTHl  PeaNN3alns KOTOPBIX CYIIECTBEHHO BIIUSET
Ha SKOHOMH-YECKYIO, COLUAIBHYIO WA SKOJIOTMYECKYI0 CUTYAIUIO B CTPAHE, IIPU UX OLICHKE MOXKHO
OTPAaHUYUTHCS YUYETOM TOJIBKO 3TOTO BIUSHUS
KpynHomacmitabHble MHBECTHUIIMOHHBIE MPOEKTHl peasin3alus KOTOPHIX CYIIECTBEHHO BIMSET Ha
SKOHOMHU-YECKYI0, COLUUAIBHYIO WIH 3KOJIOTHYECKYIO0 CUTYallMIO0 B PE-THOHAX WM OTPACIAX CTPaHbI,
[P UX OLEHKE MOXXHO HE YUYUTHIBATH BIMSHUE ITUX IPOECKTOB HA CUTYAalUIO B IPYTUX PETHOHAX
WJIU OTPaCIIsX
JlokanbHbIE MHBECTU-IIMOHHBIE MPOEKTHl  peaau3alys KOTOPBIX HE OKA3bIBAET CYLIECTBEHHOIO
BIUSHHS HA JKOHOMHMYECKYHO, COLMAIBHYIO WJIM JKOJIOIMYE-CKYIO CHUTYyallll0 B PETMOHE U HE
M3MEHSET YPOBEHb U CTPYK-TYPY LIEH HA TOBAPHBIX PBIHKAX
17.  VYcraHoBUTE COOTBETCTBUE MEXKIY COAEpPNKAHUEM NPUHIMIOB  MOCTPOCHUS
WHTETPUPOBAHHON CUCTEMBI HH(GOPMAIIUN HHBECTUIIMOHHBIX MPOEKTOB U UX Ha3BAaHHEM
HEO0OXOMMOCTh TIPE/CTaBICHUS WH(OPMAIMU B €IUHOM BPEMEHHOM MacliTabe M COMOCTaBUMOM
BUJIE TIPH TOATOTOBKE YCTAaHOBOYHBIX JAHHBIX U O(QOPMIICHUH PE3yJIbTaTOB PACYETOB OIOMKETHOTO
noaxona EmuHOro mHGOPMAIMOHHOTO CTaH-AapTa
MpeJcTaBICHue JI000H MH()OPMAIMOHHON enu-HUIIBl (YUCIO, IMOKA3aTellb) MO BO3MOXXHOCTU B
HaunOonee pa3BepHyToM Buze IlonHora nHpopmanuu
MpEJICTABICHUE JaHHBIX 0a30BbIX (OopM (UHAH-COBOM OIEHKM BO B3aUMHOM COOTBETCTBUU H
HEe-IIPOTUBOPEUUBOCTH JIPYT APYyry B3auMoCBs3M UCXOIHBIX JaHHBIX
MPUTOJHOCTD 3aIMOHAEMBIX ()OPM JIJISl BBITIOJI-HEHHS CAMBIX PA3IMYHBIX MPOEKTOB, HE3aBHCHMO OT
MacIITaboB, MPOJOHKUTEIHLHOCTH U CEPBI ACSI-TETHbHOCTH YHUBEPCATLHOCTH
18. YkaxuTe CymHOCTb MPOEKTHOTO (PMHAHCUPOBAHUS
COBOKYITHOCTh (DTHAHCOBBIX TIOKa3aTeNeil MPOeKTa;
MEXaHU3M TMPHUBIICYCHUS (PUHAHCOBBIX PECYPCOB B XO3SHCTBEHHBIM 000POT MPEATIPUATHS;
COCTaBJICHHE OM3HEC IUIaHA MPOEKTA;
dbopmupoBanue Moz (UHAHCOBBIX BOBMOXKHOCTEH peaan3aluu MpoeKTa;
19. PM nbITaercst MOHATh NMPEANOYTUTENbHBIN I CTEUMKXOJIEPOB METO] KOMMYHHKAIUH.
I'ne ona moxet 31O HalTU?
a) RACI nquarpamma
b) Marpuiia BOBI€UCHHS CTEHKXOJIEPOB
c) Ilnan BoBIEUEHUS CTEUKXONIIEPOB
d) Ilnan ynpaBieHus pecypcamu
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20. Bbl muiaHupyeTe npoeKT 1o pa3zpadoTke BeOcaiita 11t OOIBIIOro MEIUIIMHCKOTO LEHTPA.
CaliT Oyzer MCIONIb30BaThCS MALMEHTAMU, MEAUKAMHU, CIYXOOW MOANCPKKHU, U MPEICTaBUTEISIMH
CTpaxoBbIX KoMIaHui. Kakol HHCTPYMEHT IOMOXET BaM Jy4Yllle BCETO ONPEACIUTh TEKYIIEe
OTHOUICHHE CTEUKXOJJIEPOB K MPOEKTY, U YPOBEHb BOBJICUEHHOCTH, KOTOPBIM OyJIeT BaM HYXEH OT
BCEX ATUX IpyIn?
a) Peectp crelikxon1epoB, U MaTpula BOBJIEYEHHOCTH CTEHKXOJIEPOB
b) AnHanu3 TpeHI0B, U MaTpPHIIA TPACCUPOBKHU TPEOOBaAHUN
€) AHanu3 JaHHBIX, U IUIaH YIIPaBJIEHUS pecypcamMu
d) AHanu3 npeanonaoKeHU U OrpaHUYEHUH

21. Kak PM, BbI HEe MOXETe BBIACIUTE CIUIIKOM MHOTO BPEMEHH ISl OOIIEHUSI CO CBOMMU
cTeiikxonaepamu. Kakum U3 ciieayomux CTENKX0IAepOB Hal0 OTAATh IPUOPUTET U TO3HAKOMUTHCS
C HUMH BIIpsAMY10?
a) C »skcmepramMu TNPOAYKTa NMPOEKTa, KOTOPbIE HE 3aHMHTEPECOBAHbI B HMMILIEMEHTAIlMM B UX
JernapTaMeHTe
b) C MeHemKepoM nemapTaMeHTa, KOTOpbIH OyIeT HCMHOiIb30BaTh 3TOT MPOAYKT, W TMPO HETro
M3BECTHO, YTO OH COMPOTHUBIISIETCS] U3MEHEHUSAM
c) Co coHCOpOM MPOEKTa, ¢ KOTOPHIM BbI paHee HEOAHOKPATHO YCIIEITHO BMecTe paboTaiu
d) C corpygHuKamMu [enapTaMeHTa, KOTOpbleé HE3HAKOMbI C MPOAYKTOM MPOEKTa, HO OTKPBITHI
HOBOMY, ITOCKOJIBKY BEPSAT B MPOIYKT, KOTOPBIH MOXKET yAYUYIIUTh UX paboTy

22. CreneHb, B KOTOPOW KOHKPETHBIM CTEHMKXOJIEP MOXKET IMO3UTUBHO WJIM HEraTUBHO
MOBJIUATH HA MPOEKT, 3TO:
a) YpoBeHb BOBJICUCHHOCTH
b) Ypomens nntepeca
c) YpoBeHb 0053aTENbCTB
d) YposeHs BiusHUS

23. BriOpare TepMHH Uil KOTOPOTO JaHO OMNpEeNieHHE: «yYaCTHHUKU KOMAaHJbl MPOEKTa,
MPUHUMAIOIIME YYaCTHE B YIIPABICHUU MPOCKTOM
-uBecTop npoekra

-Kyparop npoekra
-Komanzga npoekra

+Komanna ynpaBieHus mpoekTom

24. Yto W3 HWXKE MEPEUUCICHHOTO HE SBJISETCS BUJIOM OPraHU3allMOHHOW CTPYKTYpPBI
YIpaBJIeHUS MPOEKTOM
-(yHKITMOHATbHAS
-MaTpHUyHas
- cTpareruveckas
-IIpOEKTHast
25. K ocHOBHBIM (PyHKIMSIM MPOEKT-MEHEDKEpa MO OTACNIbHBIM chepaM AesITeNbHOCTH He
OTHOCHTCS
-YcTaHOBIIEHUE B3aMOOTHOILIEHUS C BBILIIECTOSIIUM PYKOBOJCTBOM , KIIUEHTOM,
-IPYTUMH YYaCTHUKAMHU MTPOEKTA.
-HanaxuBaHue Xopomux OTHOIIEHUN ¢ OOIIECTBEHHBIMU OpTraHU3alUsIMU, [IPECCOU, TEIEBUACHUEM
U T.J1.
-KoHTponb BbIMOTHEHNS MJIaHOB U rPaUKOB KOMaHAON MPOEKTA.
Co3znanue MPOEKTHOM TOKYMEHTAIIUU U COITIAaCOBAaHHUE €€ C 3aKa3YUKOM.
26. BpiOparh TepMHH IS KOTOPOTO JAaHO OINpEAeNCHUE: «WICH KOMaHIbl YIpPaBICHHU
MIPOEKTOM, JTJUYHO OTBEUAIOIIMM 32 BCE PE3YAbTaThl IPOCKTa
-Kyparop npoexra
-Komanna npoexra
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-Komanna ynpaBienust mpoekTom
PykoBoguTens nmpoekra

27. IIpoekTHsIit ouc - 3TO
- TIOfpa3/eiieHrue, KOTOpOoe MOMOraer — o0Jeryaer Mpouecc aJAMUHUCTPATUBHOTO YIPAaBJICHUS
MIPOEKTaMH..

-ToJIpa3iesieHue, KOTOPOe IoMOoraeT — 00Jerdaer npouecc NOATOTOBKH MIPOU3BO/ICTBA
-TI0JIpa3iesIeHue, KOTOPOE IoMOraeT — o0Jerdyaer npouecc 00paboTKku HHPOpMAIK B IPOCKTE
-T0JIpa3iesieHue, KOTOPOE TIOMOTaeT — OPraHU30BaTh XO35IMCTBEHHOE 00CITYy>)KUBAaHUE TIPOCKTA.

28. MHBecTOp OIHO3HAYHO OINpEAEseT CBOW SKOHOMHYECKUN MHTEpEC NpU BIIOKEHUU
CpeACTB B 00BEKTHI MPEANPHUHUMATEIBCKOHN IEATETPHOCTH C TOMOIIBI0 SKOHOMHUECKOTO ITOKa3aTes
a) mpuemMieMas HopMa JI0Xoja
0) nponeHTHas craBka [1b
B) BHYTPEHH:S HOpMa JI0X0/1a

29. Bribepure II0Ka3aTellb, HaunOonee MIOJIHO BbIpaXKaroII1i YpOBEHb
TEXHUKO-TEXHOJIOTUYECKUX, OPraHU3AIIMOHHBIX U MAPKETUHTOBBIX PEILICHHUH, IPUHATHIX B IPOCKTE
a) ce0ecTouMOCTh
0) MPOM3BOIUTENHLHOCTh TPy
B) UNCTBIA JUCKOHTUPOBAHHBIN JOXO[

30. Bri6epure MOKa3arelb, HauOosee MIOJTHO BBIPKAFOTIIHI YPOBEHB
TEXHUKO-TEXHOJIOTHYECKUX, OPraHU3allMOHHBIX U MAPKETUHIOBBIX PEILICHUH, IPUHATHIX B IPOCKTE
a) peHTabeIbHOCTh
0) CpPOK OKYIaeMOCTH WHBECTUIIHHA
B) BHYTPEHH:S HOpMa JI0X0/1a

31. naexc JOXOAHOCTH JUCKOHTUPOBAHHBIX 3aTpaT MPECTABISAET OTHOLICHHE TTOKa3aTesei

a) CYMMBbI HAKOIIJICHHBIX MTOCTYTUICHUH K HAKOTIJICHHBIM TUTaTeXaM

0) CyMMBI JUCKOHTHPOBAaHHBIX JICHEKHBIX MPHUTOKOB K CYMME€ IHCKOHTHPOBAHHBIX JEHEKHBIX
OTTOKOB

B) CYMMBI JTUCKOHTHPOBAaHHBIX 3JIEMEHTOB JICHEKHOTO MOTOKA OT OMEPAIMOHHOW NEATEIBHOCTH K
aOCOJIIOTHOM  BENMWYMHE JUCKOHTHPOBAHHOM CyMME DJJIEMEHTOB JICHE)KHOTO TIOTOKAa  OT
WHBECTULIMOHHOM NEeATEIHLHOCTH

32. ... — OTO METOIbI OIEHKH SKOHOMHYECKOW A(P(HEKTUBHOCTH WHBECTHIIMOHHBIX
MIPOCKTOB, B KOTOPBIX JCHEKHBIC MOCTYIUICHUS W BBIIUIATHI, BOSHUKAIOIIME B Pa3HbIE MOMEHTHI
BPEMEHH, OIIECHUBAIOTCS KaK PaBHOIICHHBIS
a) JUHAMHYECKHE
0) cTaTu4ecKue
B) BPEMEHHBIE

33. VHBECTUIIMOHHBI TPOEKT cyuTaeTcss SPQPEKTUBHBIM TIPU YCIOBUU, UYTO YHCTHIN
JUCKOHTUPOBaHHBIN noxon Y1 J{
a) >1
0) <1
B) >0
34. YcTaHOBUTE COOTBETCTBHUE MEXKIY COOTHOIICHUEM IOKa3aTessi BHYTPEHHEW HOPMBI
JOXOAHOCTH M HOPMBI JUCKOHTA U PELICHUEM O MPUEMIIEMOCTH HHBECTULIMOHHOTO MPOEKTA
1) IRR>r
2) IRR=r
3) IRR<r

a) MOXXHO MPHUHATH JI000€ PEIICHNE
0) mpuemiemM
B) HE IpHEMIIEM
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35. .. — D3TO MakcCHUMajbHOE 3Ha4yeHHe aOCOJIOTHOM BEIMYMHBI OTPHUIATEIBHOTO
HAKOIUIEHHOTO CaJIbJ0 OT MHBECTUIIMOHHOMN U ONEPAllMOHHOM IeSTeTbHOCTH
a) CpPOK OKyIaemMoCTU
0) MOTpeOHOCTH B JOMOTHUTEIHHOM (PUHAHCHUPOBAHUHU
B) YHCTBIN JOXOJ
36. A66pesuarypa IRR (anrn. Internal rate of return) cooTBeTcTBYeT 0003HaUEHHUIO
a) 4MCTOM TEKyLIeW CTOMMOCTH
0) BHYTpEHHEH HOPMBI T0XOIHOCTH
B) JIEHEKHOMY IOTOKY
37. [Tlokazarenb, XapaKTepHU3yeMbIil OTHOIICHUEM HAKOIUICHHBIX MOCTYIUICHUH K
HAKOTIJICHHBIM IUIaTeKaM, Ha3bIBACTCS
a) MHAEKCOM JOXOJHOCTHU 3aTpar
0) WHIEKCOM JIOXOTHOCTH WHBECTHITUI
B) HMHJIEKCOM JOXOIHOCTH PE€3yJbTaTOB

38. Unaekc JoX0JHOCTH TUCKOHTUPOBAHHBIX 3aTpaT NpeICTaBIseT OTHOIIECHUE MTOKa3aTeen
a) CYMMbI HAKOIIJICHHBIX HOCTyrIJIGHHfI K HAKOIIVICHHBIM IlIaTCXKaM
6) CYMMbI JUCKOHTHPOBAHHBLIX JCHCKHBIX IMPUTOKOB K CYMMC JUCKOHTHPOBAHHBIX JICHCKHBIX
OTTOKOB
B) CYMMbI JTUCKOHTUPOBAHHBIX 3JICMCHTOB ACHCKHOT'O IIOTOKAa OT OHepaHHOHHOﬁ ACATCIIBHOCTU K
aGCOHIOTHOﬁ BCIIMYNHEC ,Z[I/ICKOHTI/IPOBaHHOf/'I CyMMC DJICMCHTOB JACHCXKHOI'O IIOTOKa oT
HHBCCTHHHOHHOﬁ ACATCIIbHOCTU

39. YcTaHOBUTE COOTBETCTBHE MEXIY COOTHOIICHHWEM TIIOKa3aTelsi BHYTPEHHEH HOPMBI
JTOXOAHOCTH U HOPMBI TUCKOHTA U PEIICHUEM O MPUEMIIEMOCTH HHBECTUIIMOHHOTO MPOEKTa
1) IRR>r
2) IRR=r
3) IRR<r
a) MOYKHO MPHUHSATH JIF000€ pEIICHNE
0) mpuemiem
B) HE IIpUEMJIEM

40. A6opesuarypa NPV (anri. Net present value) cooTBeTCTByeT 0003HaYEHHUIO
a) YHCTOTO TMCKOHTHPOBAHHOTO JIOXO/1a
0) JIEHEXHOTrOo IMOTOKa
B) OKyNaeMOCTh MHBECTHIIUN
41. IIpogosmkuTe BhICKa3bIBAHUE
... — 9TO KaJICHJIAPHBIN MIPOMEXKYTOK BPEMEHH OT MOMEHTA MMePBOHAYAILHOTO BIIOXKEHUS KalluTana
B MHBECTHUIIMOHHBIN MPOEKT 10 MOMEHTA BPEMEHH, KOTJIa HApaCTAIOIIUNA UTOT CYMMapHOTO YUCTOTO
JI0XO0J1a CTAHOBUTCS PABHBIM HYITIO
42. Iloka3arenb, paBHbI YBEIMYEHHOMY HA €IMHUILYy OTHOIIEHUIO YHCTOrO J0XO0Aa K
HAKOIIJIECHHOMY 00beMYy MHBECTULINM, HA3bIBACTCS
a) MHAEKCOM JOXOJHOCTHU 3aTpar
0) WHIEKCOM JIOXOTHOCTH WHBECTHUITUI
B) HMHJIEKCOM JOXOIHOCTH PE€3yJIbTaTOB
43. OTHOCHUTENBHBIM KPUTEPUEM CTATUYECKOTO METOJa OLEHKU SKOHOMHYECKOU
3¢ (HEKTUBHOCTH MHBECTHUIINH SBIISCTCS
a) pPeHTAa0eNbHOCTh UHBECTUIIUN
0) BHYTpEHHSSI HOpMa JIOXOTHOCTH
B) CPOK OKYIaeMOCTH UHBECTUIIUN
44. OueHka cpaBHUTEIBHON 3()(PEKTUBHOCTH MHBECTUIITMOHHOTO MPOEKTA MPEATOiaraer ...
a) TPOBEPKY YIOBIETBOPEHHUS BCEM pEajbHO CYIIECTBYIONIMM OTPAHUYCHHUSIM TEXHUYECKOTO,
AKOJIOTUYECKOTO0, (PMHAHCOBOTO U APYTOTO XapaKTepa
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0) MpOBEpKYy YCIOBHUSA, COITIACHO KOTOPOMY COBOKYITHBIE PE3YyJbTaThl MO MPOEKTY HE MEHEe IIeHHBI,
4yeM TpeOyeMble 3aTpaThl BCEX BUIOB
B) OIlpeielIeHHEe MPEUMYIIECTB pacCMaTPHUBAEMOT0 MPOEKTa 10 CPABHEHUIO C aIbTEPHATUBHBIMU
r) BBIOOp Hanbosee F3(h(HEKTUBHON TPOTrPaMMBbl HHBECTHUITAN
45. Meton SKBUBAJIEHTHOTO aHHYHUTETAa MPUMEHSETCS NPU CPaBHEHUH HHBECTHIIMOHHBIX
MIPOEKTOB
a) ¢ HEOpPAWHAPHBIMU JICHEKHBIMU TOTOKAMHU
0) pa3TUYHON MPOTOJKUTEILHOCTH
B) C IIPOTUBOPEUUBBIMU KPUTEPUATIHHBIMU OLICHKAMHU
I') C OAMHAKOBBIMHM CPOKAMH OKYIaeMOCTH
46. [1pu npuHATHY pelIeHUs 00 HHBECTUPOBAHUU HEOOXOIMMO YUUTHIBATD ...
a) UHQISAIMIO, PUCKHU, ATBTEPHATUBHBIC BAPHAHTHI HHBECTHPOBAHMS
0) MHQIALMIO U PUCKU
B) MHQIIALINIO U ATbTEPHATUBHBIC BAPUAHTHI MHBECTUPOBAHUS
T') PUCKH QJIETePHATUBHBIC BAPHAHTH HHBECTHUPOBAHUS
47. OueHka MHBECTULIMOHHOTO MPOEKTa 3aKJII0YaeTCA B ...
a) CpaBHEHUH BXOSIINX M UCXOIAUINX MPOEKTHBIX TOTOKOB
0) pacueTe YUCTOM TEKYIIEH IIEHHOCTH TIPOCKTa
B) aHAJM3€ MPUOBLIN TPOCKTA
I') IPOTHO3UPOBAHUH JTOXO/IOB U 3aTpaT
48. NuBecTumuu 1eiaecoo0pa3Hbl B TOM CIydae, €Clid MEPUO] OKYITaeMOCTH ...
a) He BBIXOWT 32 PaMKHU KU3HEHHOTO ITUKJIa MPOCKTa
0 MeHbIe 3 et
B) BBIXOMT 33 PaMKH )XKH3HEHHOTO ITUKJIa MPOEKTa
') HE omnpeneneH
49. 13 aByx npoekToB Haubosee 3 HeKTUBEH TOT, Y KOTOPOTO ...
a) uaaekc npudsutbHOCTH (PI) G0nbIIE
0) unnekc npuosbHOCTH (PI) MeHbIIIE
B) pa3HuIila uHjekca npuosuibHOCTH (PI) 1 cTaBku nuckoHTHpOBaHMS () OOIBIIE
r) 3arpatsl (C) MEeHbIIIE
50. ITpoekT yOBITOYECH, €CIu. ..
a)IRR>r
0) IRR =r
B) IRR <r
r) IRR>0
Pas3zoen 3. Ilpomesricymounan ammecmayus
Dopma KOHMPONA/OYeHoUHoe CPEeOCmB0:
Bonpocul/3adanus:

7. OueHOYHbIC MATEPHAJIBI IPOMEKYTOYHOM aTTeCTALMHA

Ounas ghopma obyuenus, Bmopoii cemecmp, Sx3amern
Konmponupyemwvie H/[K: VK-2.1 VK-3.1 VK-2.2 VK-3.2 VK-2.3 VK-3.3 VK-2.4 VK-3.4 VK-2.5
VK-3.5 VK-2.6 OIIK-4.1 OIIK-4.2 OIIK-4.3

Bonpocsl/3ananus:

1. ITpouecchl ynpaBieHUus MPOECKTaMH.

2. OyHKIIMOHAJIbHBIE 00IaCTH YNIPaBICHUS TPOCKTaAMHU
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3. Cucrema ynpaBi€HUs PUCKAMU MPOEKTa

N

)]

[®)

~

o0

Ne)

10.

I1.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

27.

. Cucrema yrpaBieHus IepcoHaIaM MPoeKTa

. Cucrema yrpaBiieHUss KOMMYHHUKAIUSIMHU IPOEKTA
. OKpyKkeHHE TTPOEKTa

. MeTonp! ynpaBiieHus: IpOeKTaMu

. Marpuna oTBETCTBEHHOCTH MTPOEKTA

. lepeBo pador

CyLHOCTh U BUJIbI IPOEKTHBIX PUCKOB
[IporHo3upoBaHue 1 OIIEHKa PUCKOB B MPOEKTE
CrpaxoBaHU€ PHUCKOB

AHanu3 4yBCTBUTEIBHOCTH

Mertop ciieHapueB

HNMuTanmonHoe MoenupoBaHue
Metoa 3KCIIEPTHBIX OLIEHOK
Kpurepuu s¢dhekTuBHOCTH TPOEKTa
CxeMbl IPOEKTHOTO (PUHAHCUPOBAHUS
Knaccudukanms mpoekTo
HHuHoBaliMOHHBIE TPOEKTHI
BenuypHbie IpOeKThI

SWOT-ananu3 npoekra
PykoBoguTens nmpoekra

Komanna npoekra

Tumnbsl OpraHU3allMOHHBIX CTPYKTYP YIIPABIEHUS POEKTaMU

OyHKIMOHAIbHAS CTPYKTYpa yIPaBICHUS IPOCKTaAMH

[IpoekTHas cTpyKTypa yNpaBleHUs IPOESKTaAMU
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28.

29.

30.

31

32.

33.

34.

35.

36.

37.

38.

39.

40.

41.

42.

43.

44,

45.

46.

47.

48.

49.

50.

51.

52.

MarpuyHasi CTpyKTypa yHpaBieHHs IPOEKTaMU
MOHUTOPUHT UCTIOTHEHUS MPOEKTA

Kontponp ucnonHenus npoexra

. IHTErprpoBaHHBII KOHTPOJIb U3MEHEHUH TPOEKTA

KonTpons ctonmocTu npoekra

MeTonb! yIaHUPOBAHUS TIPOEKTOB

OnepaTuBHBIE MJIaHBI TIPOEKTA

Crparernueckue mjaaHbl IPOEKTa

CereBoe mIaHUPOBaHUE B IPOEKTHOM yIPaBICHUH

®da3bl )KU3HEHHOTO ITUKJIA.

[IpenpiaBecTHIIMOHHAS (a3a

WNuBectunmonnas ¢asa

DkcrutyararonHas ¢asa

Pa3zpaboTka mpoekTHOM, paboUeii 1 CMETHOM TOKyMEHTAITUN
[ToaroroBka 6M3HEC-IUIaHa TPOEKTa

MapKeTHUHTOBBIN TUIaH TPOEKTA

[ToaroroBka MHBECTULIMOHHOTO MEMOpaHAyMa MPOeKTa
Cy1HOCTh MPOEKTa U YIPaBIECHUS IPOEKTaMU
CpaBHUTENbHBIN aHATU3 TPAIULIMOHHOTO MEHEKMEHTA U TPOEKTHOTO YIIPABICHUSI.
CrangapTsl ynpaBiaeHUs IPOEKTaMU

VYpOBHU IITAHUPOBAHUS [TPOEKTOB

CucreMbl aBTOMaTH3aUHU KaJIEHJAPHOTO IJIAHUPOBAHUS
CucremMbl aBTOMaTH3aI[UH YIIPABIECHUS IPOEKTAMU
Crparernueckue acreKThbl yIpaBleHUs IPOeKTaMu

Bromxet npoekra
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53. CMmera npoekTa

54. UcnosiHeHne poeKTa

55. Y4yacTHUKH MPOEKTA

56. ®akTopbl BEIOOpA OPraHU3aMOHHON CTPYKTYPBI YIIPABICHUS MPOEKTAMHU
57. Oduc ynpaBieHUs TPOCKTOM

58. OCHOBHBIE XapaKTEPUCTUKHU MPOEKTA

59. CtouMOCTh U OIOIKET MPOEKTa

60. YrpaBiieHuE CTOMMOCTBIO MTPOEKTA

3aounas gpopma obyuenusn, Bmopoti cemecmp, Sx3amen

Konwmponupyemwie HJK: VK-2.1 VK-3.1 VK-2.2 VK-3.2 VK-2.3 VK-3.3 VK-2.4 VK-3.4 VK-2.5
VK-3.5 VK-2.6 OIIK-4.1 OIIK-4.2 OIIK-4.3

Bomnpocei/3ananus:
1. Ilpouecchl ynpaBieHus: MPOESKTaMHU.
2. @yHKUMOHATIbHbBIE 00IaCTH YIPABICHUS POCKTaAMU
3. Cucrema ympaBieHHs PUCKaMU MPOEKTa
4. CucremMa ynpaBieHHsI IEPCOHAIAM POEKTa
5. Cuctema yrpaBieHHs KOMMYHUKAITUSIMH ITPOEKTA
6. OkpyKeHHE MPOEKTa
7. Metoap! ynpaBieHus: IPOEKTaMU
8. Marpuia OTBETCTBEHHOCTHU IIPOEKTA
9. llepeBo pabor
10. CymHoCTb ¥ BUJBI TPOEKTHBIX PUCKOB
11. IIporHo3upoBaHUE U OLIEHKA PUCKOB B IIPOEKTE
12. CtpaxoBaHue pUCKOB

13. Ananu3 4yBCTBUTEIBLHOCTH

14. Meron cuieHapues
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15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

27.

28.

29.

30.

31.

32.

33.

34.

35.

36.

37.

38.

39.

HMuTaninoHHOEe MOJEIMPOBaHHE
Mertoa 3KCIEepTHBIX OLEHOK
Kpurepun >3 peKTHBHOCTH MPOEKTa
CxeMblI TPOEKTHOTO (PMHAHCHUPOBAHUS
Knaccugukarus npoekros
VHHOBAIIMOHHBIE TIPOEKTHI
BeHuypHble IpOEKThI

SWOT-ananu3 npoexra
PykoBogurens npoekra

Komanna npoekra

Tunsl OpraHU3alMOHHBIX CTPYKTYD YIIPaBJICHUS IPOCKTaMU

@yHKIMOHAIbHAS CTPYKTYpa YIIPaBICHUS IPOCKTaMU

IIpoexTHas cTpyKTypa ynpaBleHUs IPOEKTaAMU
MarpuyHasi CTpyKTypa yIpaBiIeHHs IPOEKTaMHU
MOHUTOPUHT UCIIOJHEHUS IPOEKTA

KoHTposnp ucnoiaHeHus npoexra
WHTerpupoBaHHbIN KOHTPOJIb U3MEHEHUN IIPOCKTA
KoHTpone cToumocTH npoexra

MeTonb! IIaHUPOBaHUS IIPOEKTOB

OnepatuBHBIE II1aHBI IPOEKTA

Crparernueckue mnjaaHbl IPOEKTa

CereBoe MIaHUPOBAaHUE B IIPOEKTHOM YIPABICHUH
@®a3bl )KU3HEHHOT'O [IUKJIA.

[TpensiaBecTHLIMOHHAS (a3a

WNuBectunimonnas dasa

TTonrorosneno B cucteme 1C:Yuusepcurer (000002197)

Crpanutia 29 u3 34



40. DkcrutyatanmoHHas ¢asa

41. Pa3paboTka mpoeKTHOM, paboyeii 1 CMETHOM TOKyMEHTAIIUN

42. ITonroroBka OM3HEC-TINIaHA MTPOCKTA

43. MapKeTHHIOBBIH TIJIaH MPOEKTa

44. TlonroroBKa MHBECTULIMOHHOTO MEMOpPaHyMa IPOEKTa

45. CylmHOCTh MPOEKTa U YNPABJICHUS IPOECKTaMHU

46. CpaBHUTEIBHBIN aHAJIN3 TPATUIIMOHHOTO MEHEKMEHTA U TPOCKTHOTO YITPABIICHHUS.
47. CtaHIapThl ynpaBieHUs MPOCKTaMU

48. YpOBHU IJIaHUPOBAHUS TPOEKTOB

49. Cuctembl aBTOMATU3ALUK KaJIEHIAPHOTO TIJIAHUPOBAHUS

50. Cucrembl aBTOMAaTH3allMU YIIPABICHUS TPOEKTaAMU

51. Ctparernueckue acrieKThl YIPaBICHUS TPOEKTaMHU

52. BromxeT npoekTa

53. CMmera npoekTa

54. UcnosiHeHne poeKTa

55. Y4yacTHUKH MPOEKTa

56. ®akTopbl BEIOOpaA OPraHU3alMOHHON CTPYKTYPBI YIIPaBICHUS MPOEKTAMHU
57. Oduc ynpaBieHUs TPOCSKTOM

58. OCHOBHBIE XapaKTEPUCTUKHU MPOEKTA

59. CtouMOCTh U OIOIKET MPOEKTa

60. YnpaBiieHuEe CTOMMOCTBIO MTPOEKTA

3aounas gpopma ooyuenus, Bmopoti cemecmp, Koumponvuas paboma

Konwmponupyemwvie HJIK: VK-2.1 VK-3.1 VK-2.2 VK-3.2 VK-2.3 VK-3.3 VK-2.4 VK-3.4 VK-2.5
VK-3.5 VK-2.6 OIIK-4.1 OIIK-4.2 OIIK-4.3

Bomnpocrei/3ananus:
1. 3aganue s KOHTPOJIBHOM pabOTHI
KoHTposib caMocTOATENIbHON PabOThI OCYIECTBIIIETCS HA OPTalle MOAEPKKH 00yUeHHS
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8. MarepuajJibHO-TEXHHYECKOE H Y4eOHO-MeTOAMYeCKoe ofecrevyeHue TUCIHIINHBI
8.1. [lepeyeHb OCHOBHOI U JOMOJHUTEILHON Y4eOHOM JTUTEPATYPbI

OcHognas tumepamypa

1. Ynpapnenue npoekramu: YueOnuk / A.U. bazunesuu, B.U. [lenucenxo, I[1.H. 3axapos [u ap.];
Poccuiickas akamemMusi HapOZHOTO XO3SWCTBA M TOCydapCcTBEHHOW ciyxObl mpu [Ipesmaente PO,
Brnagumupckwuii ¢-m1. - 1 - Mocksa: OOO "HayuHo-uznarensckuii neHTp MHOPA-M", 2024. - 349 c.
- 978-5-16-111784-2. - Tekct: smeKkTpoHHBIA. // OOIMECTBO C OrpaHMYEHHONW OTBETCTBEHHOCTHIO
«BHAHUYM»: [caiit]. - URL: https://znanium.com/cover/2081/2081756.jpg (mata oOparieHwus:
20.02.2024). - PexxuM qocTyTma: 1Mo MoIM1uCcKe

2. Tlonos, KO.U. VnpaBnenue npoekramu: Yuyebnoe nocodbue / F0.U. ITonos, O.B. fkoBeHko.;
benroponckuii rocyjapcTBEHHBIM HallMOHAJIBHBIN MCCIEN0BAaTENbCKUNA yHUBEPCUTET. - 1 - Mockaa:
OOO "Hayuno-uznarensckuii nentp MH®PA-M", 2024. - 208 c. - 978-5-16-106614-0. - Tekcr:
ANEKTPOHHBIN. // OOmecTBO ¢ orpaHudeHHOW OTBEeTCTBEHHOCThIO «3HAHUYM»: [caiiT]. - URL:
https://znanium.com/cover/2117/2117169.jpg (nata obpamenus: 20.02.2024). - Pexxum nocryna: mo
TTOJIITUCKE

3. Hurenanze, JI.J1. Project management: Ynpasnenue npoekramu: Yueonuk / JI.J1. luteman3e. -
1 - Mocksa: OOO "Hayuno-u3garensckuii nentp MHOPA-M", 2023. - 339 c. - 978-5-16-110022-6. -
Texct: snexTpoHHbIA. // OOMECTBO ¢ OrpaHMYeHHON OTBeTCTBEHHOCTHIO «3SHAHUYM»: [caiit]. -
URL: https://znanium.com/cover/1859/1859087.jpg (mara oOpamenus: 20.02.2024). - Pexum
J0CTyTa: 1O TMOAMKICKE

4. Hurenanze, 1.J1. Ynpasnenue npoekramu: YueOnuk / JI.JI. Hurenanze. - 1 - Mocksa: OOO
"Hayuno-uznarensckui uentp MHOPA-M", 2024. - 361 c. - 978-5-16-109719-9. - Tekcr:
AMEKTPOHHBIN. // OOmEecTBO ¢ orpaHnueHHON OTBeTCTBEHHOCTHhIO «3HAHUYM»: [caiiT]. - URL:
https://znanium.com/cover/2091/2091376.jpg (nata obpamenus: 20.02.2024). - Pexxum gocryna: mo
MOJIITUCKE

5. benwrid,, E. M. YnpaBnenue npoekramu: koHcniekT Jekiuii / E. M. benwrii,, Y. b. Pomanoga,. -
VYnpasnenue npoekramu - Mocksa: A [Tu Ap Menua, 2023. - 100 c. - 978-5-4497-1879-2. - Tekcr:
anekTpoHubid. // IPR SMART: [caiit]. - URL: https://www.iprbookshop.ru/127576.html (mara
obpamenust: 20.02.2024). - PexxuMm qocTyma: 1mo mormucKe

Jlononnumenvuas numepamypa

1. Mopraues U. B. Ynpasnenue npoekramu: yaeOHoe nocodue / Moprades U. B.. - Bonrorpan:
Boarorpanckmit T'AY, 2023. - 88 c¢. - Tekcr: anmexkrponnbiii. / RuSpLAN: [caiit]. - URL:
https://e.lanbook.com/img/cover/book/343892.jpg (mara obpamenus: 21.02.2024). - Pexum
J0CTyTa: 1O TMOAMMKICKE

2. Tuxommpoma, O.I. VYmpaBneHue mnpoekTamMu: TMpakTUKyM: YueOHoe mocodoue / O.I.
Tuxomuposa. - 1 - Mocka: OOO "Hayuno-uznarensckuii uenrp MH®PA-M", 2023. - 273 c. -
978-5-16-103954-0. - Texkct: s1exkTpoHHBIA. // OOMIECTBO C OTPAaHUYEHHON OTBETCTBEHHOCTHIO
«BHAHUYM»: [caiit]. - URL: https://znanium.com/cover/1893/1893799.jpg (mara oOpaiieHwus:
20.02.2024). - PexxuM qocTyTa: 1Mo MoaIm1ucKe

3. Boponos /I. I. Ynpasnenue npoekramu / Boponos /I. I'., Hedemor U. 10.. - Mocksa: PTY
MUPDA, 2023. - 100 c. - 978-5-7339-1841-9. - Texct: snekrponHsbiil. / RuSpLAN: [caiit]. - URL:
https://e.lanbook.com/img/cover/book/368831.jpg (mara obpamenus: 21.02.2024). - Pexum
J0CTyTa: 1O TMOAMKICKE

4. domuueB, A.H. VYnpaenenme mnpoekramu: YueOnuk / A.H. domumueB. - Mockaa:
Nzparenscko-toprosast kopnopamus "/lamkos u K", 2023. - 257 c¢. - 978-5-394-05026-8. - Tekcr:
ANMEeKTPOHHBIN. // OOImEecTBO ¢ orpaHnueHHON OTBeTCTBEHHOCTHhIO «3HAHUYMy: [caiiT]. - URL:
https://znanium.com/cover/1996/1996283.jpg (nata oopamenus: 20.02.2024). - Pexxum ngocryna: mo
MOJIITUCKE
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5. Hapenko A. C. YmpasieHue npoektamu: yueOHoe nmocodue ans Bysa / Llapenko A. C.. - 2-e
u3a., crep. - Cankr-IlerepOypr: Jlanb, 2023. - 236 c. - 978-5-507-46449-4. - Texct: 3MeKTPOHHBII. //
RuSpLAN: [caiir]. - URL: https://e.lanbook.com/img/cover/book/310193.jpg (mara oOpamieHus:
21.02.2024). - Pexxum nocTyna: o NOJIUCKE

6. Mouceenko XK. H. Ynpasnenue npoekramMmu B npoeCCHOHAIBHONW AeSTETbHOCTH: YUYeOHUK /
Mouceenko K. H.. - IlepcuanoBckuii: [Jonckoir TAY, 2022. - 166 c. - TekcT: 31eKTpOHHBIN. //
RuSpLAN: [caiir]. - URL: https://e.lanbook.com/img/cover/book/315008.jpg (mara oOpamieHus:
21.02.2024). - Pexxum nocTyna: o NOJIUCKE

8.2. [IpodeccuonanbHbie 6a3bl JAHHBIX U pecypcbl «UHTEepHET», K KOTOPBIM 00ecneunBaeTcs
AOCTYN 00YYAKOIIMXCS

Ilpogheccuonanvruvie 6azvi Oanmbix
He ucnonb3yrores.

Pecypcor « Unmeprem»
1. https://znanium.com/ - Znanium.com

2. http://ej.kubagro.ru - Ilonmuremarnyeckuii CceTEBOM OIEKTPOHHBIM HAyUYHBINH >KypHaJ
Ky6anckoro
rAY

3. https://edu.kubsau.ru/ - O6pazoBarenbHsblii mopran Kyol'AY
4. http://www.elibrary.ru/ - Hayunast snexrporHas Onbamnorexa

8.3. [IporpammHoe obecnieyeHre U HHPOPMAITMOHHO-CIIPABOYHbIE CHCTEMbI, HCIOJIb3yeMble
NPH OCyleCTBJIEHUH 00pPa30BaTeIbHOIO Npouecca no JUCIUIIUHE
WNudopmaiinoHHble TEXHOJIOTHH, UCIIONIb3yEMbIE MTPHU OCYIIECTBICHUH 00pa30BaTeIbHOTO IMpoliecca

M0 TUCIUIUIMHE O3BOJISIOT:

— o0ecreunTh B3aUMOJICICTBHE MEX]y YYaCTHMKaMH OOpa30BaTENbHOIrO Mpolecca, B TOM YHUCIEe
CUHXPOHHOE U (MJIM) aCHHXPOHHOE B3aWMOJIEHCTBUE MOCPENICTBOM ceTU «VIHTepHET»;

— (uKcHpoBaTh X0 OOPa30BATENBHOIO IMpollecca, Pe3ylbTaTOB MPOMEXKYTOUHON aTTeCTaluu I10
TUCLUIUTMHE U PE3yIbTaTOB OCBOEHUS 00pa30BaTeIbHOM MPOrpaMMBbl;

— OpraHM30BaTh Iporecc 00pa3zoBaHMs MMyTEM BU3yaIU3allMU U3ydaeMoi HH(GOpPMAIUU OCPEACTBOM
WCIIOJIB30BaHUS MTPE3CHTAIHH, YICOHBIX (UITBMOB;

— KOHTPOJIMPOBATh PE3YNbTaThl 00YUYEHHsI HA OCHOBE KOMITbIOTEPHOTO TECTUPOBAHUSI.

[lepeueHb TUIIEH3MOHHOTO IPOTPAMMHOTO 00ECIICUECHNUS:

1 Microsoft Windows - onepariionsas cuctema.

2 Microsoft Office (Bkmrowaer Word, Excel, Power Point) - makeT oucHBIX PUIOKEHUH.

[lepeuens npodeccuoHanbHbIX 6a3 TaHHBIX U HHPOPMALIMOHHBIX CIPABOYHBIX CUCTEM:

1 Tapant - mpaBoBas, https://www.garant.ru/

2 KoHcynbTaHT - mpaBoBas, https://www.consultant.ru/

3 Hayunas snextponHas 6ubnuoreka eLibrary - yauBepcanbHasi, https://elibrary.ru/

Hoctyn k cetu MHTepHeT, NOCTYNm B 3JEKTPOHHYIO HMH(DOPMALMOHHO-00pa30BaTEIbHYIO Cpery
YHUBEPCUTETA.

Ilepeuenv npoecpammnozo obecneuenus
(0bHOBNEeHUE NPOU3BOOUMCS NO Mepe NOABILEHUS HOBbIX 8ePCULL NPO2PAMMbL)

1. Dr.Web;

2. Koncynsrant [mroc;

3. MoitOduc;

4. TIO " 1C:Ilpenmpustue 8.3 [IPOD. 1C:IIpennpustue. Obmaunas moacucrema Opemt ";
5. I'apaHr;
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6. Cucrema tectupoBanust INDIGO;

7. Microsoft Windows Professional 10 (mocpemctBom anrpeiina muneHsun Microsoft Windows
Professional 8.1 ;

8. Microsoft Windows 7 Professional 64 bit;

9. Microsoft Windows 7 Professional 64 bit;

10. 1C:ITpeanp.8.KomruiekT 115t 00yueHHUs B BBICIIUX M CPETHUX YUCOHBIX 3aBEIICHUSX;

Iepeuenb uHGOPMAYUOHHO-CRPABOUHBIX CUCTEM
(0OHOGIEHUE BBINOTHAEHCA EXHCEHEOCTbHO)

He ucnonb3yercs.
8.4. CnenuajbHbIe NOMELICHUS, 1A00PaTOPHH U J1a00paTOpHOe 000py10BaHUe

KomnbrorepHsbIit Ki1acc

222rn
NHuTtepakTuBHasA ma”enb Samsung - 1 mT.
Kommnbrorep nepconansubiii Aquarius 15/4Gb/500Gb/21,5" - 1 .

41600
nocka JIK1123010(men) - 1 m.
Kommnbrorep nepconansubiii iRU/8I'6/5121°6 - 1 .
CTOJI ayAUTOPHBIN - 0 TIT.
Cryin )KeCcTKUi - 26 1IT.

41851
Jocka knaccHas ak 1232410 - 1 mT.
Kommnbrorep nepconanbubiii iRU/8I'6/5121°6 - 1 .
CTOJI ayAUTOPHBIN - 0 TIT.
Cryi )keCTKUi - 26 1IT.

42050
nocka JIK1123010(men) - 1 m.
Kommbrorep nepconanbubiii iRU/8I'6/5121°6 - 1 .
CTOJI ayAUTOPHBIN - 0 TIT.
CTOJI KOMITbIOTEPHBIH - | MIT.
Cryi )KeCTKUM - 26 1IT.

42250
nocka JIK1123010(men) - 1 m.
koMmbIOT. Aquarius Pro P30 S46 LG 2042SF - 1 m.
kommbloTep 13/41°6/75016/22" - 1 miT.
HacTeHHas crumT-cucTteMa Quattroclima QV-F24WA/QN-F24WA - 1 mr.
CTOJI ayAUTOPHBIN - 1 TIT.
Cryin )KeCTKUM - 26 1IT.

9. Metoanuyeckue yKa3aHHus 10 OCBOCHUIO JUCUMILIMHBI (MOLYJIs1)

VYyebHas paboTa MO HAMPABICHUIO MOATOTOBKUA OCYIIECTBISICTCS B ()OpME KOHTAKTHOW PabOThI C
MpenojaBaTeieM, CaMOCTOATEIbHOH paboThl OOydaromierocsi, TEKyIIeH W IPOMEKYyTOYHOU
arTecTtaldid, WHBIX (Qopmax, MpergaraéMblX YHUBEPCUTETOM. YYeOHbII MaTepuan AUCLHUILIMHBI
CTPYKTYPHUPOBAaH U €r0 H3y4Y€HHE TMPOU3BOJUTCS B TEMaTHYECKON MOCIIEI0BaTEIbHOCTH.
ConepkaHne METOIUYECKUX YKa3aHHUM JOJKHO COOTBETCTBOBaTh TpeOoBaHUsM DenepanbHOro
roCyAapCTBEHHOTO 00pa30BaTeIbHOrO CTaHAapTa U yUeOHBIX MPOTrpamMMm MO AUCHUTIIHHE.
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CamocrosTenbHass paboTa CTYISHTOB MOXKET OBITh BBINIOJHEHA C TIOMOIIBI0 MaTepHAJIOB,
pa3MeIeHHBIX Ha mopTae noaaepxku Moodl.

10. MeTonn4yeckue peKOMEeHIAMUM 110 OCBOCHUIO TUCUMIIJIMHBI (MOLYJIs1)
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